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Introduction 


The development, implementation and monitoring of a Service Delivery and 
Budget Implementation Plan (SDBIP) is required by the Municipal Finance 
Management Act (MFMA). 

In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the 
Integrated Development Plan (IDP) and budget of the municipality and will be 
possible if the IDP and budget are fully aligned with each other, as required by the 
MFMA.” 

As the budget gives effect to the strategic priorities of the municipality it is 
important to supplement the budget and the IDP with a management and 
implementation plan. 

The SDBIP serves as the commitment by the Municipality, which includes the 
administration, council and community, whereby the intended objectives and 
projected achievements are expressed in order to ensure that desired outcomes 
over the long term are achieved and these are implemented by the administration 
over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery 
against quarterly targets and implementing the budget based on monthly 
projections. 

Circular 13 further suggests that “the SDBIP provides the vital link between the 
mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, 
councillors, municipal manager, senior managers and community.” 

The purpose of the SDBIP is to monitor the execution of the budget, performance 
of senior management and achievement of the strategic objectives set by council. 
It enables the municipal manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. 

In the interests of good governance and better accountability, the SDBIP should 
therefore determine and be aligned with the performance agreements of the 
municipal manager and senior managers 

The development, implementation and monitoring of a Service Delivery and 
Budget Implementation Plan (SDBIP) is required by the Municipal Finance 
Management Act (MFMA). 

In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the 
Integrated Development Plan (IDP) and budget of the municipality and will be 
possible if the IDP and budget are fully aligned with each other, as required by the 
MFMA.” 

As the budget gives effect to the strategic priorities of the municipality it is 
important to supplement the budget and the IDP with a management and 
implementation plan. 

The SDBIP serves as the commitment by the Municipality, which includes the 
administration, council and community, whereby the intended objectives and 
projected achievements are expressed in order to ensure that desired outcomes 
over the long term are achieved and these are implemented by the administration 
over the next twelve months. 
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Introduction 

The SDBIP provides the basis for measuring performance in service delivery 
against quarterly targets and implementing the budget based on monthly 
projections. 


Circular 13 further suggests that “the SDBIP provides the vital link between the 
mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, 
councillors, municipal manager, senior managers and community.” 


The purpose of the SDBIP is to monitor the execution of the budget, performance 
of senior management and achievement of the strategic objectives set by council. 

It enables the municipal manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. 


In the interests of good governance and better accountability, the SDBIP should 
therefore determine and be aligned with the performance agreements of the 
municipal manager and senior managers 

Legislation 

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: 


'service delivery and budget implementation plan' means a detailed plan approved 
by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing 
the municipality's delivery of municipal services and its annual budget, and which 
must indicate- 


(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 


Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 
28 days after the approval of the budget. The Mayor must also ensure that the 
revenue and expenditure projections for each month and the service delivery 
targets and performance indicators as set out in the SDBIP are made public within 

14 days after their approval. 

The following National Treasury prescriptions as minimum requirements that must 
form part of the SDBIP are applicable to the District Municipality : 


(1) Monthly projections of revenue to be collected by source 

(2) Monthly projections of expenditure (operating and capital) and revenue for each 
vote * 

(3) Quarterly projections of service delivery targets and performance indicators for 
each vote 


* Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is divided for the 
appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned 
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Monthly projections - Revenue and Expenditure by Vote 


Vote 

Nr 

Monthly Projections 

July 

August 

September 

2009 

2009 

2009 

Opex Budget 

Capex Budge 

Rev Budget 

Opex Budget 

Capex Budget 

Rev Budget 

Opex Budget 

Capex Budget 

Rev Budget 

R 

R 

R 

R 

R 

R 

R 

R 

R 

95 

Mayor 

504,826 



1,009,652 



1,514,479 



100 

Council General and Suppor 

923,267 



1,846,533 



2,769,800 



099 

Municipal Manager 

803,960 



1,607,920 



2,411,880 


12,292,250 

101 

Corporate Services 

1,831,472 


140,443 

3,412,945 

250,000 

280,887 

5,244,417 

250,000 

421,330 

308 

Community Services 

3,252,576 


1,233,619 

6,110,174 

394,979 

2,467,238 

9,362,750 

394,979 

3,700,856 

400 

Technical Services 

9,911,467 


12,228,974 

19,822,935 

5,120,000 

29,577,948 

29,234,402 

12,285,000 

48,471,922 

200 

Budget and T reasury 

2,304,521 


2,600,000 

4,609,042 


5,200,000 

5,413,562 

1,500,000 

7,800,000 
























Total By Vote 

19,532,089 

0 

16,203,036 

38,419,200 

5,764,979 

37,526,072 

55,951,290 

14,429,979 

72,686,359 


Budgetted to Cash flow 

-3,329,052 

-6,658,106 

2,305,090 


^ Oinititut* fcH* P*rforfnanc» Mjin»g«fn«nt 
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Monthly projections - Revenue and Expenditure by Vote 


Vote 

Nr 

Monthly Projections 

October 

November 

December 

2009 

2009 

2009 

Opex Budget 

Capex Budget 

Rev Budget 

Opex Budget 

Capex Budget 

Rev Budget 

Opex Budget 

Capex Budget 

Rev Budget 

R 


R 

R 


R 

R 


R 

95||Mayor 

1,894,305 

125,000 


2,399,132 

125,000 


2,903,959 

125,000 


100||Council General and Suppor 

3,693,067 



4,366,333 

250,000 


5,289,600 

250,000 


099||Municipal Manager 

2,515,840 

700,000 

12,292,250 

3,319,800 

700,000 

12,292,250 

4,123,760 

700,000 

24,584,500 

101||Corporate Services 

7,075,889 

250,000 

561,774 

8,907,361 

250,000 

702,217 

10,488,834 

500,000 

842,661 

308||Community Services 

12,615,326 

394,979 

4,934,475 

15,867,903 

394,979 

6,168,094 

17,304,395 

789,959 

7,401,713 

400||Technical Services 

39,145,869 

18,986,000 

67,401,896 

49,057,337 

24,007,000 

84,151,870 

50,388,809 

29,043,000 

100,416,844 

200||Budget and T reasury 

7,718,083 

1,500,000 

10,400,000 

9,522,604 

2,000,000 

13,000,000 

16,827,125 

2,000,000 

15,600,000 
























iTotal By Vote 

74,658,380 

21,955,979 

95,590,395 

93,440,470 

27,726,979 

116,314,431 

107,326,481 

33,407,959 

148,845,717 


iBudgetted to Cash flow 

-1,023,964 

-4,853,018 

8,111,277 


^ Oinititut* fcH* P*rforfnanc» Mjin»g«fn«nt 
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Monthly projections - Revenue and Expenditure by Vote 


Vote 

Nr 

Monthly Projections 

January 

February 

March 

2010 

2010 

2010 

Opex Budget 

Sapex Budge 

Rev Budget 

Opex Budget 

Sapex Budge 

Rev Budget 

Opex Budget 

Sapex Budge 

Rev Budget 

R 

R 

R 

R 

R 

R 

R 

R 

R 

95||Mayor 

3,408,785 

125,000 


3,788,612 

250,000 


4,293,438 

250,000 


100||Council General and Suppor 

6,212,866 

250,000 


7,136,132 

250,000 


8,059,400 

250,000 


099||Municipal Manager 

4,927,720 

700,000 

24,584,500 

5,731,680 

700,000 

24,584,500 

6,535,640 

700,000 

36,876,750 

101||Corporate Services 

12,320,306 

500,000 

983,104 

14,151,779 

500,000 

1,123,547 

15,983,250 

500,000 

1,263,991 

308||Community Services 

20,556,971 

789,959 

8,635,331 

23,809,548 

789,959 

9,868,950 

27,062,124 

789,959 

11,102,569 

400||Technical Services 

60,300,276 

32,743,000 

119,445,818 

70,211,744 

37,143,000 

135,574,792 

79,623,213 

39,533,000 

149,193,766 

200||Budget and T reasury 

19,131,646 

2,000,000 

18,200,000 

21,436,166 

2,000,000 

20,800,000 

28,740,687 

2,500,000 

23,400,000 
























iTotal By Vote 

126,858,570 

37,107,959 

171,848,753 

146,265,660 

41,632,959 

191,951,789 

170,297,751 

44,522,959 

221,837,076 


iBudgetted to Cash flow 

7,882,224 

4,053,170 

7,016,366 


^ Oinititut* fof P*rforfnanc» Mjin»g«fn«nt 
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Monthly projections - Revenue and Expenditure by Vote 


Vote 

Nr 

Monthly Projections 

April 

May 

June 

2010 

2010 

2010 

Opex Budget 

Sapex Budge 

Rev Budget 

Opex Budget 

Sapex Budge 

Rev Budget 

Opex Budget 

Oapex Budge 

Rev Budget 

R 

R 

R 

R 

R 

R 

R 

R 

R 

95||Mayor 

4,798,265 

250,000 


5,303,092 

250,000 


5,807,918 

250,000 


100||Council General and Suppor 

8,982,667 

250,000 


9,655,933 

500,000 


10,579,200 

500,000 


099||Municipal Manager 

7,339,600 

700,000 

36,876,750 

8,143,560 

700,000 

36,876,750 

8,947,520 

700,000 

49,169,000 

101||Corporate Services 

17,564,723 

750,000 

1,404,434 

19,396,195 

750,000 

1,544,878 

21,227,668 

750,000 

1,685,321 

308||Community Services 

28,498,616 

1,184,939 

12,336,188 

31,751,192 

1,184,939 

13,569,806 

35,003,769 

1,184,939 

14,803,425 

400||Technical Services 

89,534,679 

39,983,000 

161,372,740 

99,446,146 

39,983,000 

173,101,714 

108,857,614 

40,483,000 

184,830,688 

200||Budget and T reasury 

31,045,208 

2,500,000 

26,000,000 

33,349,729 

2,500,000 

28,600,000 

40,654,249 

2,500,000 

31,200,000 
























iTotal By Vote 

187,763,757 

45,617,939 

237,990,112 

207,045,847 

45,867,939 

253,693,148 

231,077,938 

46,367,939 

281,688,434 


iBudgetted to Cash flow 

4,608,415 

779,362 

4,242,557 


^ Oinititut* fcH* P*rforfnanc» Mjin»g«fn«nt 
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Monthly Projections - Revenue by Source 



Monthly Projections 

Jul09 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mar 10 

Apr 10 

May 10 

Jun 10 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

010104 

Rental Income 

643 

1,287 

1,930 

2,573 

3,217 

3,860 

4,503 

5,147 

5,790 

6,433 

7,077 

7,720 

060055 

Copies 

965 

1,930 

2,895 

3,861 

4,826 

5,791 

6,756 

7,721 

8,686 

9,651 

10,616 

1 1 ,582 

060340 

Lost Books 

772 

1,544 

2,315 

3,087 

3,859 

4,631 

5,402 

6,174 

6,946 

7,718 

8,489 

9,261 

040030 

Fines-Library 

136 

271 

407 

543 

678 

814 

949 

1,085 

1,221 

1,356 

1,492 

1,628 

060370 

Membership fees 

1,378 

2,756 

4,134 

5,513 

6,891 

8,269 

9,647 

1 1 ,025 

12,403 

13,781 

15,159 

16,538 

060073 

Reservation Books 

97 

194 

291 

389 

486 

583 

680 

777 

874 

971 

1,068 

1,166 

020096 

Rent Town Hall 

2,816 

5,632 

8,447 

1 1 ,263 

14,079 

16,895 

19,710 

22,526 

25,342 

28,158 

30,973 

33,789 

020087 

Rent Azalea Community Hall 

674 

1,348 

2,021 

2,695 

3,369 

4,043 

4,716 

5,390 

6,064 

6,738 

7,411 

8,085 

020092 

Rent Stanwest Community Hall 

1,011 

2,021 

3,032 

4,043 

5,053 

6,064 

7,074 

8,085 

9,096 

10,106 

11,117 

12,128 

020093 

Rent Sakhile Hall 

906 

1,811 

2,717 

3,623 

4,528 

5,434 

6,339 

7,245 

8,151 

9,056 

9,962 

10,868 

020106 

Rent Sakhile Youth Hall 

578 

1,155 

1,733 

2,310 

2,888 

3,465 

4,043 

4,620 

5,198 

5,775 

6,353 

6,930 

020090 

Rent Morgenzon Town Hall 

97 

194 

291 

389 

486 

583 

680 

777 

874 

971 

1,068 

1,166 

020094 

Rent Sivukhile Hall 

193 

387 

580 

774 

967 

1,160 

1,354 

1,547 

1,740 

1,934 

2,127 

2,321 

060421 

Replacement Crockery 

213 

425 

638 

851 

1,063 

1,276 

1,488 

1,701 

1,914 

2,126 

2,339 

2,552 

045010 

CCF Drivers Licenses 

26,667 

53,333 

80,000 

106,667 

133,333 

160,000 

186,667 

213,333 

240,000 

266,667 

293,333 

320,000 

045002 

Application Learners Licenses 

20,833 

41 ,667 

62,500 

83,333 

104,167 

125,000 

145,833 

166,667 

187,500 

208,333 

229,167 

250,000 

060184 

Issue Learners Licenses 

4,661 

9,322 

13,983 

18,643 

23,304 

27,965 

32,626 

37,287 

41 ,948 

46,608 

51 ,269 

55,930 

045004 

Application Drivers Licenses 

18,333 

36,667 

55,000 

73,333 

91 ,667 

110,000 

128,333 

146,667 

165,000 

183,333 

201 ,667 

220,000 

060216 

Issue Drivers Licenses 

4,375 

8,750 

13,125 

17,500 

21 ,875 

26,250 

30,625 

35,000 

39,375 

43,750 

48,125 

52,500 

045006 

Application Prof. Driving Permit 

4,167 

8,333 

12,500 

16,667 

20,833 

25,000 

29,167 

33,333 

37,500 

41 ,667 

45,833 

50,000 

045120 

Issue Prof Driving Permit 

3,040 

6,080 

9,120 

12,160 

15,200 

18,240 

21 ,280 

24,320 

27,360 

30,400 

33,440 

36,480 

045008 

Application Roadworthy Cert. 

16,715 

33,430 

50,145 

66,860 

83,575 

100,290 

117,005 

133,720 

150,435 

167,150 

183,865 

200,580 

045130 

Issue Roadworthy Certificate 

5,513 

1 1 ,025 

16,538 

22,050 

27,563 

33,075 

38,588 

44,100 

49,613 

55,125 

60,638 

66,150 

060452 

Trade Hawkers 

4 

8 

13 

17 

21 

25 

29 

33 

38 

42 

46 

50 

060407 

Provincial Payments 15% 

COMMISSION 

197,854 

395,708 

593,563 

791,417 

989,271 

1,187,125 

1 ,384,979 

1 ,582,833 

1 ,780,688 

1 ,978,542 

2,176,396 

2,374,250 

060230 

Escourt Fees 

42 

83 

125 

167 

208 

250 

292 

333 

375 

417 

458 

500 

040004 

Traffic Fines 

125,000 

250,000 

375,000 

500,000 

625,000 

750,000 

875,000 

1 ,000,000 

1,125,000 

1 ,250,000 

1 ,375,000 

1 ,500,000 

060310 

Enquiries OAR Forms 

667 

1,333 

2,000 

2,667 

3,333 

4,000 

4,667 

5,333 

6,000 

6,667 

7,333 

8,000 

060455 

Training Recoverable 

4,594 

9,188 

13,783 

18,377 

22,971 

27,565 

32,159 

36,753 

41 ,348 

45,942 

50,536 

55,130 

060137 

Private Telephone Calls 

5,000 

10,000 

15,000 

20,000 

25,000 

30,000 

35,000 

40,000 

45,000 

50,000 

55,000 

60,000 


^OIn$fiTute tor Porlormanc* M4n»9«n>«nt 
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Monthly Projections - Revenue by Source 



Monthly Projections 

Jul09 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mar 10 

Apr 10 

May 10 

Jun 10 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

030001 

Interest on Account in Arrears 

1 , 138,250 

2 , 276,500 

3 , 414,750 

4 , 553,000 

5 , 691,250 

6 , 829,500 

7 , 967,750 

9 , 106,000 

10 , 244,250 

1 1 , 382,500 

12 , 520,750 

13 , 659,000 

010001 

Clearance Certificates 

438 

875 

1,313 

1,750 

2,188 

2,625 

3,063 

3,500 

3,938 

4,375 

4,813 

5,250 

060447 

Surplus Cash 

125 

250 

375 

500 

625 

750 

875 

1,000 

1,125 

1,250 

1,375 

1,500 

060300 

Information Certificates 

1,723 

3,447 

5,170 

6,893 

8,617 

10,340 

12,063 

13,787 

15,510 

17,233 

18,957 

20,680 

050320 

Interest on Current Account 

43,750 

87,500 

131,250 

175,000 

218,750 

262,500 

306,250 

350,000 

393,750 

437,500 

481 ,250 

525,000 

055501 

FMG 

62,500 

125,000 

187,500 

250,000 

312,500 

375,000 

437,500 

500,000 

562,500 

625,000 

687,500 

750,000 

060410 

Rebate Received Creditors 

875 

1,750 

2,625 

3,500 

4,375 

5,250 

6,125 

7,000 

7,875 

8,750 

9,625 

10,500 

060200 

Duplicate AVM Cards 

88 

175 

263 

350 

438 

525 

613 

700 

788 

875 

963 

1,050 

060201 

Interest on Investments 

66,667 

133,333 

200,000 

266,667 

333,333 

400,000 

466,667 

533,333 

600,000 

666,667 

733,333 

800,000 

020080 

Rent(Big Time Eating House) 

5,513 

1 1 ,025 

16,538 

22,050 

27,563 

33,075 

38,588 

44,100 

49,613 

55,125 

60,638 

66,150 

060450 

Taxi Rank Charges 

833 

1,667 

2,500 

3,333 

4,167 

5,000 

5,833 

6,667 

7,500 

8,333 

9,167 

10,000 

020110 

Site Rent 

201 ,250 

402,500 

603,750 

805,000 

1 , 006,250 

1 , 207,500 

1 , 408,750 

1 , 610,000 

1 , 811,250 

2 , 012,500 

2 , 213,750 

2 , 415,000 

000020 

Assessment Rate 

2 , 342,450 

4 , 684,900 

7 , 027,350 

9 , 369,800 

11 , 712,250 

14 , 054,700 

16 , 397,150 

18 , 739,600 

21 , 082,050 

23 , 424,500 

25 , 766,950 

28 , 109,400 

060050 

Cleansing Service 

769,486 

1 , 538,973 

2 , 308,459 

3 , 077,945 

3 , 847,431 

4 , 616,918 

5 , 386,404 

6 , 155,890 

6 , 925,377 

7 , 694,863 

8 , 464,349 

9 , 233,835 

060412 

Refuse Bins Sales 

833 

1,667 

2,500 

3,333 

4,167 

5,000 

5,833 

6,667 

7,500 

8,333 

9,167 

10,000 

020080 

Rent 

24,807 

49,613 

74,420 

99,227 

124,033 

148,840 

173,647 

198,453 

223,260 

248,067 

272,873 

297,680 

060009 

Grazing fees Morgenson 

267 

533 

800 

1,067 

1,333 

1,600 

1,867 

2,133 

2,400 

2,667 

2,933 

3,200 

020097 

Rent Townlands 

8,333 

16,667 

25,000 

33,333 

41 ,667 

50,000 

58,333 

66,667 

75,000 

83,333 

91 ,667 

100,000 

020086 

Rent Auction Sales Yard 

22,925 

45,850 

68,775 

91 ,700 

114,625 

137,550 

160,475 

183,400 

206,325 

229,250 

252,175 

275,100 

020070 

Rent MTN Morg 

1,149 

2,298 

3,448 

4,597 

5,746 

6,895 

8,044 

9,193 

10,343 

1 1 ,492 

12,641 

13,790 

020088 

Rent Building 

7,425 

14,850 

22,275 

29,700 

37,125 

44,550 

51 ,975 

59,400 

66,825 

74,250 

81 ,675 

89,100 

020102 

Morg Flats 

12,917 

25,833 

38,750 

51 ,667 

64,583 

77,500 

90,417 

103,333 

116,250 

129,167 

142,083 

155,000 

010090 

Sewerage Charges 

1 , 280,214 

2 , 560,428 

3 , 840,642 

5 , 120,856 

6 , 401,071 

7 , 681,285 

8 , 961,499 

10 , 241,713 

1 1 , 521 ,927 

12 , 802,141 

14 , 082,355 

15 , 362,569 

020091 

Rent Recreation Facilities 

4,583 

9,167 

13,750 

18,333 

22,917 

27,500 

32,083 

36,667 

41 ,250 

45,833 

50,417 

55,000 

060041 

Cemetery Fees 

24,500 

49,000 

73,500 

98,000 

122,500 

147,000 

171,500 

196,000 

220,500 

245,000 

269,500 

294,000 

020098 

Rent-Waiter Kinnear 

714 

1,428 

2,142 

2,856 

3,570 

4,284 

4,998 

5,712 

6,426 

7,140 

7,854 

8,568 

02001 1 

Rent Chalets 

8,450 

16,900 

25,350 

33,800 

42,250 

50,700 

59,150 

67,600 

76,050 

84,500 

92,950 

101,400 

060109 

Rent Lapa 

531 

1,062 

1,593 

2,125 

2,656 

3,187 

3,718 

4,249 

4,780 

5,311 

5,842 

6,374 

060142 

TV Licenses Recovered 

161 

322 

483 

643 

804 

965 

1,126 

1,287 

1,448 

1,608 

1,769 

1,930 

045080 

Certificates 

32 

63 

95 

127 

158 

190 

222 

253 

285 

317 

348 

380 

045060 

Building Plan Charges 

1,838 

3,675 

5,513 

7,350 

9,188 

1 1 ,025 

12,863 

14,700 

16,538 

18,375 

20,213 

22,050 

060180 

Draining Plan Charges 

1,378 

2,757 

4,135 

5,513 

6,892 

8,270 

9,648 

1 1 ,027 

12,405 

13,783 

15,162 

16,540 


^OlnstiTute tor Porlormanc* M4n»9«n>«nt 
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Monthly Projections - Revenue by Source 



Monthly Projections 

Jul09 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mar 10 

Apr 10 

May 10 

Jun 10 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

060440 

Subdivision 

219 

438 

658 

877 

1,096 

1,315 

1,534 

1,753 

1,973 

2,192 

2,411 

2,630 


Rezoning 

1,378 

2,757 

4,135 

5,513 

6,892 

8,270 

9,648 

1 1 ,027 

12,405 

13,783 

15,162 

16,540 

060441 

Concent use 

53 

105 

158 

210 

263 

315 

368 

420 

473 

525 

578 

630 

851 ,825 

Advertising Signs 

460 

920 

1,380 

1,840 

2,300 

2,760 

3,220 

3,680 

4,140 

4,600 

5,060 

5,520 

060402 

Plan Copies 

204 

408 

613 

817 

1,021 

1,225 

1,429 

1,633 

1,838 

2,042 

2,246 

2,450 

060406 

Pre-Paid Electricity 

2 , 082,617 

4 , 165,234 

6 , 247,851 

8 , 330,469 

10 , 413,086 

12 , 495,703 

14 , 578,320 

16 , 660,937 

18 , 743,554 

20 , 826,172 

22 , 908,789 

24 , 991 ,406 

060423 

Sale of Electricity 

6 , 515,597 

13 , 031,193 

19 , 546,790 

26 , 062,386 

32 , 577,983 

39 , 093,579 

45 , 609,176 

52 , 124,773 

58 , 640,369 

65 , 155,966 

71 , 671,562 

78 , 187,159 

010070 

Reconnection Fees & Tests 

1 1 ,375 

22,750 

34,125 

45,500 

56,875 

68,250 

79,625 

91 ,000 

102,375 

113,750 

125,125 

136,500 

060380 

Non refundable tender 

1,750 

3,500 

5,250 

7,000 

8,750 

10,500 

12,250 

14,000 

15,750 

17,500 

19,250 

21 ,000 

040031 

Fines: Tampered Meters 

1,750 

3,500 

5,250 

7,000 

8,750 

10,500 

12,250 

14,000 

15,750 

17,500 

19,250 

21 ,000 

010060 

Service Connection 

18,375 

36,750 

55,125 

73,500 

91 ,875 

110,250 

128,625 

147,000 

165,375 

183,750 

202,125 

220,500 

010056 

Service Connection-Pre-Paid 

8,750 

17,500 

26,250 

35,000 

43,750 

52,500 

61 ,250 

70,000 

78,750 

87,500 

96,250 

105,000 

060426 

Sale of Water 

2 , 322,190 

4 , 644,380 

6 , 966,570 

9 , 288,760 

11 , 610,949 

13 , 933,139 

16 , 255,329 

18 , 577,519 

20 , 899,709 

23 , 221 ,899 

25 , 544,089 

27 , 866,279 

010060 

New Connections 

18,488 

36,977 

55,465 

73,953 

92,442 

110,930 

129,418 

147,907 

166,395 

184,883 

203,372 

221 ,860 


Government grants & subsidies 













055003 

Equitable share 



12 , 292,250 



24 , 584,500 



36 , 876,750 



49 , 169,000 

055007 

FMG 



735,000 










055008 

MSIG 



750,000 










055005 

MIG 














GRAND TOTAL 

17,466,152 

34,932,303 

66,175,705 

69,864,606 

87,330,758 

129,381,409 

122,263,061 

139,729,213 

194,072,114 

174,661,516 

192,127,667 

258,762,819 
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Performance Indicators - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

TOD 

To create a skilled, effective and 
efficient workforce 

Human resources 

% compliance to Employment Equity plan 

N/A 



100% 


100.0% 

BSD 

Provision of water to all 

households 

Provision of basic 

water 

% decrease in households without access 

to basic water connections 

N/A 



18.5% 


18.5% 

BSD 

Provision of sanitation to all 

households 

Provision of basic 

sanitation 

% decrease in households without access 

to basic sanitation connections 

N/A 



5.4% 


10.9% 

BSD 

Provision of electricity to all 
households 

Provision of basic 
electricity 

% decrease in households without access 
to basic electricity connections 

N/A 



50.0% 


100.0% 

BSD 

Collection and management of 
waste in all communities and 

households 

Waste collection 

% decrease in households without access 

to basic waste collection 

N/A 



0.0% 


0.0% 

BSD 

Provision of housing for all 

Housing provisioning 

% decrease in households without access 
to basic housing 

N/A 



15.0% 


35.9% 

BSD 

To promote Social and cultural 
integration 

Sport, Arts and Culture 

% increase in participation of communities 
in sport and culture activities 

N/A 



50% 


100% 

BSD 

To facilitate and promote an 
environment that is safe and 
secured 

Traffic and Safety 

% decrease in accidents due to visible 
patrolling and law enforcement 

N/A 



25% 


50% 

FIN 

To become financially viable 

Financial viability 

% increase in debt coverage 

N/A 



0% 


0% 

FIN 

To become financially viable 

Financial viability 

% decrease in outstanding service 
debtors to revenue 

N/A 



15% 


46% 

FIN 

To become financially viable 

Financial viability 

% increase in cost coverage 

N/A 



100% 


155% 

LED 

Create conducive environment 

for sustainable economic 
development 

Tourism 

% compliance to Tourism Development 
Strategy 

none 

100% 

100% 

100% 

100% 

100% 

LED 

Create conducive environment 

for sustainable economic 
development 

LED 

# of quick win LED projects identified / 

LED projects implemented as % 

none 

100% 

100% 

100% 

100% 

100% 


Cfostitule for Pi^rformarK^ 
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Performance Indicators - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote transparent and 
accountable governance and 
administration 

PMS 

# of quarterly performance reports 
submitted to Council 

4 

1 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

PMS 

% of S57 managers that signed 
Performance Agreements and 
Performance plans within 30 days after 
beainnina of financial vear 

1 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

IDP 

% adherence to IDP/Budget/SDBIP 
process plan 

In place 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Internal Audit 

% compliance to audit plan 

Audit Plan not 
in place 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Internal Audit 

% of departments responding to audit 
queries within 14 days 

none 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Internal Audit 

# Audit committee reports submitted to 
Council 

none 

1 

1 

2 

3 

4 


Cfostitule for Pi^rformarK^ 
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Performance Indicators - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote transparent and 
accountable governance and 
administration 

Internal Audit 

# Reports submitted to the Audit 
committee 


1 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Marketing & 
communication 

# of internal newsletters 

None 

1 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Marketing & 
communication 

# of external newsletters 

None 

1 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Marketing & 
communication 

# of municipal imbizos mass staff 
meetings 

None 

1 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting Management 

# of monthly management meetings 


3 

3 

6 

9 

12 


Cfostitule for Pi^rformarK^ 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Project/ 

Initiative/ 

Process 

Operation 
al Budget 

Capital 

Budget 

start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/I 0 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

LED 

Create conducive 

environment for 

sustainable 

economic 

development 

Tourism 

Tourism 
development 
strategy (Cultural 
Village, Arts 

Festival) 

800,000 

0 

2009/07/01 

2010/06/30 

Manage, co-ordinate 
and ensuring 
development of the 
Tourism Strategy 

Ensure that the 
Tourism development 
strategy Is finalised 
and adopted by 
Council 

Monitor and oversee 
the implementation of 
the Tourism 
development strategy 

Monitor and oversee 
the implementation of 
the Tourism 
development strategy 

LED 

Create conducive 

environment for 

sustainable 

economic 

develooment 

LED 

Finalisation of LED 
Strategy 



2009/07/01 

2010/06/30 

Manage, co-ordinate 
and ensuring 
finalisation of the LED 
Strategy and 
adootion bv Council 




LED 

Create conducive 

environment for 

sustainable 

economic 

develooment 

LED 

Quick win LED 
projects 
(Identification & 
implementation) 



2009/07/01 

2010/06/30 

Manage, co-ordinate 
and ensuring LED 
quick wins are 
identified and 

imolemented 

Manage, co-ordinate 
and ensuring LED 
quick wins are 
identified and 

imtJlemented 

Manage, co-ordinate 
and ensuring LED 
quick wins are 
identified and 

imolemented 

Manage, co-ordinate 
and ensuring LED 
quick wins are 
identified and 

imolemented 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

PMS 

Integrated 

Performance 

Management 

System 

817,000 

0 

2009/07/01 


Development of the 
system and 
Submission of the 1st 
report 

Compilation of the 
quarterly report to 
Council and other 
stakeholders 

Compilation of the 
quarterly report to 
Council and other 
stakeholders 

Compilation of the 
quarterly report to 
Council and other 
stakeholders 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

PMS 

Development of 
SDBIP 

0 

0 

2009/07/01 

2009/07/31 

Monitor and co- 
ordinate the review of 
the Institutional 
scorecard 

Monitor and co- 
ordinate the review of 
the Institutional 

scorecard 

Ensure that draft 

SDBIP is extracted 

from the Scorecard 

and that it is 
submitted together 
with draft 1 DP by the 
end of March to 

Cniinril 

Finalise the SDBIP 
and submit to mayor 
for final approval 
within 28 days after 
adoption of IDP and 
Budget 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

PMS 

Performance 
Agreements - S57 

0 

0 

2009/07/01 

2009/07/31 

Manage and ensure 
that section 57 
employees have 
signed contracts 



Manage and ensure 
compliance of 
Performance 
Agreement 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Project/ 

Initiative/ 

Process 

Operation 
al Budget 

Capital 

Budget 

start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/I 0 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

PMS 

Quarteriy 

performance 

Reports 

0 

0 

2009/07/01 

2010/06/30 

Manage and ensure 
that section 57 
employees compile 
their reports 

Manage and ensure 
that section 57 
employees compile 
their reports 

Manage and ensure 
that section 57 
employees compile 
their reports 

Manage and ensure 
that section 57 
employees compile 
their reports 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

PMS 

individuai Employee 

performance 

assessment 

0 

0 

2009/07/01 

2010/06/30 

Ensure that all S57 
appointments (with 
signed Performance 
agreements and 
Performance plans 
for the 2008/09 
financial year) are 
assessed according 

tn roniilatinrig 

Manage and ensure 
that section 57 
employees are 
assessed informally 
at the end of the 1st 
quarter 

Arrange for formal 
half yearly 
assessments for all 
S57 appointments 
and submit 
assessment report to 
Council 

Manage and ensure 
that section 57 
employees are 
assessed informally 
at the end of the 3rd 
quarter 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

Annuai report 

Annual report 

200,000 

0 

2009/07/01 

2010/01/25 

Develop Annual 
Report Framework 
and submit to 
Departments for their 
inputs. Consolidate 
the Annual Report 
and submit draft to 
National T reasury 
and Auditor General 
together with AFS 

Finalise the annual 
report by 15 

December 

Submit Annual 

Report to Council, 
make Annual report 
available for Public 
participation. Ensure 
that Oversight 
committee is 

established and 
capacitated to review 
the Annual report. 
Ensure that Oversight 
Report is submitted 

tn nni,nn\l 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Project/ 

Initiative/ 

Process 

Operation 
al Budget 

Capital 

Budget 

start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/I 0 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

iDP 

IDP Process plan, 
Rep Forum and 
Steering Committee 

150,000 

0 

2009/07/01 

2010/01/25 

Develop integrated 
IDP/PMS/Budget 
process plan and 
submit to Council for 
approval. Manage, 
Coordination and 
ensuring adherence 
to the process plan. 
Ensure that IDP 
analysis is done 

Manage, 

Coordination and 
ensuring adherence 
to the process plan. 
Ensure that the 
strategy of the 
municipality is 
reviewed and that all 
projects identified will 
inform the drafting of 
the budget. 

Manage, 

Coordination and 
ensuring adherence 
to the process plan. 
Prioritise projects 
according to strategy 
and Council inputs 
and finalise the draft 

IDP to be submitted 
to Council by 31 

March 2010 

Manage, 

Coordination and 
ensuring adherence 
to the process plan. 
Facilitate public 
participation 
processes for inputs 
into IDP and submit 
final IDP and budget 
to Council for 
adopfion by end of 

Mnw omn 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

internai Audit 

Internal Audit 

Charter 


0 

2009/07/01 

2010/06/30 

Manage, co-ordinate 
and ensuring 
development of the 
Internal Audit Charter 

Manage, co-ordinate 
and ensuring 
development of the 
Internal Audit Charter 

and submit to Council 
for approval and 
adoption 

Monitor compliance 
of activities of the 

Internal audit unit and 

audit committee 
according to the Audit 
Charter 

Monitor compliance 
of acfivities of the 

Internal audit unit and 

audit committee 
according to the Audit 
Charter 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

Internal Audit 

Internal Audit unit 



2009/07/01 

2010/06/30 

Manage, co-ordinate 
and ensuring 
development of the 
Audit Unit 

Monitor and oversee 
the functionality of the 
Audit unit 

Monitor and oversee 
the functionality of the 
Audit unit 

Monitor and oversee 
the functionality of the 
Audit unit 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

Internal Audit 

Three year Audit 
plan 



2009/07/01 

2010/06/30 

Manage, co-ordinate 
and ensuring 
development of the 
3year Audit Plan 

Monitor compliance 
of the Internal audit 
unit to the 3year audit 
plan 

Monitor compliance 
of the Internal audit 
unit to the 3year audit 
plan 

Monitor compliance 
of the Internal audit 
unit to the 3year audit 
plan 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


KPA 

Goal 

Priority Area 

Project/ 

Initiative/ 

Process 

Operation 
al Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/I 0 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

internai Audit 

Audit Committee 
meetings/reports 



2009/07/01 

2010/06/30 


Monitor and ensure 

that internal audit unit 
submit audit report to 
Audit committee. 

Ensure that all 
quarterly 

performance reports 
are submitted to the 

audit rnmmittaa 

Monitor and ensure 

that internal audit unit 
submit audit report to 
Audit committee. 

Ensure that all 
quarterly 

performance reports 
are submitted to the 

Audit rnmmittaa 

Monitor and ensure 

that internal audit unit 
submit audit report to 
Audit committee. 

Ensure that all 
quarterly 

performance reports 
are submitted to the 

Audit rnmmittaa 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

Marketing and 
communication 

integrated 

Marketing and 

communications 

strategy 

1,200,000 

0 

2009/07/01 

2010/06/30 

Estabiishment of the 
marketing and 
communications unit. 
Manage, co-ordinate 
and ensuring the 
development of the 
integrated marketing 
and communication 

gtratQn\/ 

Monitor the 

finalisation and 
adoption of the 
marketing and 
communication 
strategy 

Monitor and oversee 
activities of marketing 
and communications 

unit 

Monitor and oversee 
activities of marketing 
and communications 

unit 

TOD 

To promote 
transparent and 
accountable 
governance and 
administration 

Meeting 

management 

Meeting 

management 



2009/07/01 

2010/06/30 

Co-ordinate and 
arrange monthly 
management 
meetings. Develop 
resolutions/decision 
register and ensure 
that it is updated and 
circulated to all 
departments prior to 
and following 
management 

maatinno 

Co-ordinate and 
arrange monthly 
management 
meetings. Ensure 
that 

resolutions/decision is 
updated and 
circulated to all 
departments prior to 
and following 
management 

maatinno 

Co-ordinate and 
arrange monthly 
management 
meetings. Ensure 
that 

resolutions/decision is 
updated and 
circulated to all 
departments prior to 
and following 
management 

maatinnp 

Co-ordinate and 
arrange monthly 
management 
meetings. Ensure 
that 

resolutions/decision is 
updated and 
circulated to all 
departments prior to 
and following 
management 

maatinno 1 
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Performance Indicators - Office of the Chief Financial Officer 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

FV 

To become financially 
viable 

Financial viability 

Debt coverage 

29.93 

29.83 

29.83 

29.83 

29.83 

29.83 

FV 

To become financially 
viable 

Financial viability 

R-value Total operating 
revenue received (Excluding 
Intergovernmental transfers) 

R 190,146,747 

R 209,593,819 

R 52,398,455 

R 104,796,910 

R 157,195,364 

R 209,593,819 

FV 

To become financially 
viable 

Financial viability 

R-value Operating grants 

R 37,477,258 

R 49,919,000 

R 12,479,750 

R 24,959,500 

R 37,439,250 

R 49,919,000 

FV 

To become financially 
viable 

Financial viability 

R-value Debt service payments 
(i.e. interest + redemption) due 
within the financial year; 

5,101,100 

5,352,680 

1,338,170 

2,676,340 

4,014,510 

5,352,680 

FV 

To become financially 
viable 

Financial viability 

Outstanding service debtors 
to revenue 

139% 

74% 

455% 

201% 

106% 

74% 

FV 

To become financially 
viable 

Financial viability 

R-value total outstanding 
service debtors 

209,730,094 

R 140,000,000 

R 214,449,021 

R 189,449,021 

R 149,449,021 

R 140,000,000 

FV 

To become financially 
viable 

Financial viability 

R-value annual revenue 
actually received for services 
(Revenue billed excluding bad 
debts) 

151,002,889 

188,634,437 

47,158,609 

94,317,219 

141,475,828 

188,634,437 

FV 

To become financially 
viable 

Financial viability 

% movement of outstanding 
service debtors to revenue ratio 

N/A 

33% 

-2% 

10% 

29% 

33% 

FV 

To become financially 
viable 

Financial viability 

Cost coverage 

35% 

193% 

35% 

114% 

114% 

193% 

FV 

To become financially 
viable 

Financial viability 

R-value All available cash at a 
particular time 

1,500,000 

1,500,000 

1,500,000 

1,500,000 

1,500,000 

1,500,000 
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Performance Indicators - Office of the Chief Financial Officer 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

FV 

To become financially 
viable 

Financial viability 

R-value Investments (short 
term) 

675,317 

10,675,317 

675317 

5,675,317 

10,675,317 

10,675,317 

FV 

To become financially 
viable 

Financial viability 

R-value Monthly fixed 
operating expenditure 

6,206,386 

6,296,360 

6,296,360 

6,296,360 

6,296,360 

6,296,360 

FV 

To become financially 
viable 

Revenue 

Management 

% increase in actual revenue 
generated 

None 

25% 

25% 

25% 

25% 

25% 

FV 

To become financially 
viable 

Expenditure 

Management 

% variance on budgeted 
expenditure 


10% 

10% 

10% 

10% 

10% 

FV 

To become financially 
viable 

Expenditure 

Management 

% creditors paid within 30 days 

75% 

100% 

100% 

100% 

100% 

100% 

FV 

To become financially 
viable 

Expenditure 

Management 

% salary and 3rd party 
payments within required 
timeframes 

95% 

100% 

100% 

100% 

100% 

100% 

FV 

To become financially 
viable 

Expenditure 

Management 

# days stock turnover ratio 

TBD 

30 

30 

30 

30 

30 

FV 

To become financially 
viable 

Cash Flow 
Management 

% of monthly financial reports 
reflecting a positive cash flow 
position 

50% 

100% 

100% 

100% 

100% 

100% 

FV 

To become financially 
viable 

Cash Flow 
Management 

# monthly bank reconciliation 
reports submitted 

3 

3 

6 

9 

12 

0 

FV 

To become financially 
viable 

Debt management 

% of bad debt cases (older 
than 90 days) handed over 

None 

100% 

100% 

100% 

100% 


FV 

To become financially 
viable 

Financial 
Management and 
Budgeting 

% variance from annual 

Budget process plan 

40% 

0% 

0% 

0% 

0% 

0% 
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Performance Indicators - Office of the Chief Financial Officer 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

FV 

To become financially 
viable 

Financial 
Management and 
Budgeting 

% of departmental budget 
spent 

60% 

100% 

100% 

100% 

100% 

100% 

FV 

To become financially 
viable 

Financial 
Management and 
Budgeting 

% reduction in printing, 
copying and telephone 
expenses 

N/A 

80% 

20% 

45% 

75% 

80% 

FV 

To become financially 
viable 

Financial 
Management and 
Budgeting 

% reduction on overtime 
expenditure 

N/A 

80% 

20% 

45% 

75% 

80% 

FV 

To become financially 
viable 

Financial 
Management and 
Budgeting 

% reduction in over 
expenditure on fuel budget 

N/A 

80% 

20% 

45% 

75% 

80% 

FV 

To become financially 
viable 

Financial reporting 

% of monthly financial reports 
submitted to relevant parties 
and stakeholders by the 10 the 
day of every month 

12 

12 

3 

6 

9 

12 

FV 

To become financially 
viable 

Financial reporting 

% quarterly financial reports 
submitted to Council timeously 

4 

4 

1 

2 

3 

4 

FV 

To become financially 
viable 

Audit queries 

% of institutional queries 
arising from previous audit 
report attended to by the end of 
the financial year 

80% 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators - Office of the Chief Financial Officer 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

FV 

To become financially 
viable 

Audit queries 

% of departmental queries 
arising from previous audit 
report attended to by the end of 
the financial year 

80% 

100% 

100% 

100% 

100% 

100% 

FV 

To become financially 
viable 

Municipal Assets 

% GRAP compliance (asset 
register) 

N/A 

100% 

100% 

100% 

100% 

100% 

FV 

To become financially 
viable 

Supply chain 
management 

# of SCM reports submitted to 
council and national treasury 

N/A 

12 

3 

6 

9 

12 

GPP 

To promote transparent 
and accountable 
governance and 
administration 

IT 

% downtime of network 

N/A 

<5% 

<5% 

<5% 

<5% 

<5% 

GPP 

To promote transparent 
and accountable 
governance and 
administration 

Governance and 

administration 

# of portfolio committee 
meeting 

12 

12 

4 

4 

4 

4 

GPP 

To promote transparant 
and accountable 
governance and 
administration 

Meeting manageme 

# of departmental meetings 
held 

1 

4 

1 

1 

1 

1 
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Performance Indicators - Office of the Chief Financial Officer 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote transparant 
and accountable 
governance and 
administration 

Meeting manageme 

# of Technical Forums 

attended 

1 

4 

1 

1 

1 

1 

GPP 

To promote transparant 
and accountable 
governance and 
administration 

Council & Mayoral c 

% of Council and mayoral 
resolutions (departmental 
specific) implemented 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparant 
and accountable 
governance and 
administration 

Documentation mar 

% of documents submitted for 
inputs outstanding after 14 
days 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparant 
and accountable 
governance and 
administration 

Leave management 

% correlation of leave forms 

submitted and leave forms 
captured 

N/A 

100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
initiative 

Operationai 

Budget 

Capitai 

Budget 

Start 

Compiet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

To become 

financially 

viable 

Financial 

viability 

5 Year Financial 
plan 

Operational 

Budget 

None 

Ol-Jun-09 

30-Jun-09 

Manage and 
coordinate the 
development of a five 
vear Financial Plan 

Ensure Adherence to 
the five year Financial 
Plan 

Ensure Adherence to 
the five year Financial 
Plan 

Ensure Adherence to 
the five year Financial 
Plan 

FV 

To become 

financially 

viable 

Financial 

viability 

GRAP/GAMAP 
compliant 
Financial system 


R 1,200,000 

Ol-Jun-09 

30-Jun-09 

Monitor and oversee 
the GAMAP/GRAP 
conversion process 

Monitor and oversee 
the GAMAP/GRAP 
conversion process 

Monitor and oversee 
the GAMAP/GRAP 
conversion process 

Monitor and oversee 
the GAMAP/GRAP 
conversion process. 
Ensure that Financial 
system Is 100% 
GAMAP/GRAP 

cnmnliant 

FV 

To become 

financially 

viable 

Financial 

viability 

Capital 

Investment plan 

Operational 

Budget 

None 

Ol-Jun-09 

30-Jun-09 

Manage and 
coordinate the 
development of a five 
year Capital 

Investment Plan 

Ensure Adherence to 
the five year Capital 
Investment Plan 

Ensure Adherence to 
the five year Capital 
Investment Plan 

Ensure Adherence to 
the five year Capital 
Investment Plan 

FV 

To become 

financially 

viable 

Budget 

Budget timetable 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and ensure 
adherence to the 
budoet time table 

Manage and ensure 
adherence to the 
budoet time table 

Manage and ensure 
adherence to the 
budoet time table 

Manage and ensure 
adherence to the 
budoet time table 

FV 

To become 

financially 

viable 

Budget 

Budget 

compilation 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and ensure 
adherence to the 
Deoartmental budoet 

Manage and ensure 
adherence to the 
Deoartmental budoet 

Manage and ensure 
adherence to the 
Deoartmental budoet 

Manage and ensure 
adherence to the 
Deoartmental budoet 

FV 

To become 

financially 

viable 

Budget 

Adjustment 

budget 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and ensure 
adherence to the 
budget control 
orocesses 

Manage and ensure 
adherence to the 
budget control 
orocesses 

Manage and ensure 
adherence to the 
budget control 
orocesses 

Manage and ensure 
adherence to the 
budget control 
orocesses 


P Institute for Performan<e Management 
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Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Complet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

To become 

financially 

viable 

Financial 

reporting 

Monthly Budget 
statements 





Finalise and submit 
monthly financial 
budget statements to 
Executive Mayor, 
National & Provincial 
Treasury and relevant 
sectoral departments 
within 10 working days 
following month end 

Finalise and submit 
monthly financial 
budget statements to 
Executive Mayor, 
National & Provincial 
Treasury and relevant 
sectoral departments 
within 10 working days 
following month end 

Finalise and submit 
monthly financial 
budget statements to 
Executive Mayor, 
National & Provincial 
Treasury and relevant 
sectoral departments 
within 10 working days 
following month end 

Finalise and submit 
monthly financial 
budget statements to 
Executive Mayor, 
National & Provincial 
Treasury and relevant 
sectoral departments 
within 10 working days 
following month end 

FV 

To become 

financially 

viable 

Financial 

reporting 

Quarterly Budget 
statements 





Finalise and submit 
quarterly financial 
budget statements to 
Executive Mayor, 
Council, National & 
Provincial Treasury 
and relevant sectoral 
departments within 30 
days after end of the 
niiarter 

Finalise and submit 
quarterly financial 
budget statements to 
Executive Mayor, 
Council, National & 
Provincial Treasury 
and relevant sectoral 
departments within 30 
days after end of the 
niiarter 

Finalise and submit 
quarterly financial 
budget statements to 
Executive Mayor, 
Council, National & 
Provincial Treasury 
and relevant sectoral 
departments within 30 
days after end of the 
niiarter 

Finalise and submit 
quarterly financial 
budget statements to 
Executive Mayor, 
Council, National & 
Provincial Treasury 
and relevant sectoral 
departments within 30 
days after end of the 
niiarter 

FV 

To become 

financially 

viable 

Financial 

reporting 

Flalf year 

Financial 

performance 

report 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 



Finalise and submit 
half yearly financial 
performance report 
and submit to 

Executive Mayor, 
Council, National & 
Provincial Treasury 
and relevant sectoral 
departments by 25 
laniian/ 7010 

Manage and ensure 
that monthly, quarto 
and annual report are 
submitted on time 


OinsttTute for Performan<e Management 
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Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Complet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

To become 

financially 

viable 

Financial 

reporting 

Annual Financial 

statements 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Compile and finalise 
the Annual Financial 

Statements to be 

submitted to the 
Auditor-General by 31 
Auoust 2009 




FV 

To become 

financially 

viable 

AG Audit 
queries 

AG Audit report 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 


Develop 

Implementation plan to 
address audit queries 
identified by the AG 
reoort 

Manage and ensure 
that audit queries are 
attended to on time 
and report progress to 
Council 

Manage and ensure 
that audit queries are 
attended to on time 
and report progress to 
Council 

FV 

To become 

financially 

viable 

Revenue 

Management 

Integrated 

Revenue 

Generation 
strategy (Meter 
Reading, Date 
Cleansing and 
Valuation Rnlb 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and 
Development an 
Integrated Revenue 
Enhancement Strategy 

Ensure coordination 
and implementation of 
a revenue 

enhancement strategy 

Ensure coordination 
and Implementation of 
a revenue 

enhancement strategy 

Ensure coordination 
and implementation of 
a revenue 

enhancement strategy 

FV 

To become 

financially 

viable 

Revenue 

Management 

Revenue 

management 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and monitor 
daily cash 
management 
procedures and report 
monthly on revenue 
received 

Manage and monitor 
daily cash 
management 
procedures and report 
monthly on revenue 
received 

Manage and monitor 
daily cash 
management 
procedures and report 
monthly on revenue 
received 

Manage and monitor 
daily cash 
management 
procedures and report 
monthly on revenue 
received 

FV 

To become 

financially 

viable 

Revenue 

Management 

Credit control by- 
law 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Draft Credit control by- 
law 

Submit to all relevant 
stakeholders for 

Inputs, comments and 
recommendations 

Submit Credit control 
by-law for Council 
approval and submit to 
Provincial DPLGFI for 

oromuloation 

Monitor and oversee 
the final gazetting of 
the by-law 


Pinsttiute for Performan<e Management 
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Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Complet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

To become 

financially 

viable 

Revenue 

Management 

Credit Control 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Establishment of a 
dedicated credit 

control unit and 
Implement SMS 
notification system. 
Appointment of debt 
collectors and 
establishing terms of 
references 

Manage and monitor 
outstanding debtors 

Manage and monitor 
outstanding debtors 

Manage and monitor 
outstanding debtors 

FV 

To become 

financially 

viable 

Expenditure 

Management 

Expenditure 

management 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and monitor 
daily operational and 
capital expenditure 
ensuring sound 
cashflow management 
principles and submit 
monthly reports 
reflection exnenditiire 

Manage and monitor 
daily operational and 
capital expenditure 
ensuring sound 
cashflow management 
principles and submit 
monthly reports 
reflection exnenditiire 

Manage and monitor 
daily operational and 
capital expenditure 
ensuring sound 
cashflow management 
principles and submit 
monthly reports 
reflection exnenditiire 

Manage and monitor 
daily operational and 
capital expenditure 
ensuring sound 
cashflow management 
principles and submit 
monthly reports 
reflection exnenditiire 

FV 

To become 

financially 

viable 

Expenditure 

Management 

Investments 





Monitor cash 
availability for short 
term investment 
purposes 

Monitor cash 
availability for short 
term investment 
purposes and ensure 
that an amount of at 
least R5 million Is 
Invested Into call 

account 

Monitor cash 
availability for short 
term investment 
purposes 

Monitor cash 
availability for short 
term investment 
purposes and ensure 
that an additional 
amount of at least R5 
million is invested into 
call accniint 


Pln^tiiute for Performan<e Mana9ement 


27 


Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Complet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

To become 

financially 

viable 

Expenditure 

Management 

Insurance 





Payment of Insurance 
premium. 

Monitor and reconcile 

insurance claims on a 
monthly basis 

Monitor and reconcile 

Insurance claims on a 
monthly basis 

Develop TOR for the 
appointment of short 
term insurance 
company 

Monitor and reconcile 

Insurance claims on a 

mnnthiv basis 

Finalise appointment 
of insurance company 
after supply chain 
processes 

Monitor and reconcile 
Insurance claims on a 

mnnthiv basis 

FV 

To become 

financially 

viable 

Expenditure 

Management 

Bank 

Reconciliations 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Monitor and finalise 
monthly bank 
reconciliations prior to 
the 10th working day 
of the next month 

Monitor and finalise 
monthly bank 
reconciliations prior to 
the 10th working day 
of the next month 

Monitor and finalise 
monthly bank 
reconciliations prior to 
the 10th working day 
of the next month 

Monitor and finalise 
monthly bank 
reconciliations prior to 
the 10th working day 
of the next month 

FV 

To become 

financially 

viable 

SCM 

Supply Chain 
management 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Establishment of a 
dedicated supply chain 
management unit and 
processes 

Manage and oversee 
the activities of the 
supply chain unit and 
all procurement done 
for the municipality 

Manage and oversee 
the activities of the 
supply chain unit and 
all procurement done 
for the municipality 
Draft reviewed 
preferential 
procurement policy 
and submit to Council 
for approval and 

arlnntinn 

Manage and oversee 
the activities of the 
supply chain unit and 
all procurement done 
for the municipality 

Manage and oversee 
the activities of the 
supply chain unit and 
all procurement done 
for the municipality 

FV 

To become 

financially 

viable 

SCM 

Stock control 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Monitor and oversee 
quarterly stock takes 
and submit 
reconciliation reports 

Monitor and oversee 
quarterly stock takes 
and submit 
reconciliation reports 

Monitor and oversee 
quarterly stock takes 
and submit 
reconciliation reports 

Monitor and oversee 
annual stock takes and 
submit reconciliation 
report to Council 
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Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Complet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 





2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

To become 

financially 

viable 

Asset 

management 

Asset 

Management 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Manage and monitor 
the conversion of the 
asset register to be 
GRAP/GAMAP 
compliant according to 
project implementation 
plan 

Manage and monitor 
the conversion of the 
asset register to be 
GRAP/GAMAP 
compliant according to 
project implementation 
plan 

Manage and monitor 
the conversion of the 
asset register to be 
GRAP/GAMAP 
compliant according to 
project implementation 
plan 

Manage and monitor 
the conversion of the 
asset register to be 
GRAP/GAMAP 
compliant according to 
project implementation 
plan. Ensure that 

Asset register Is 100% 

GAMAP/GRAP 

rnmnliant 

GPP 

To promote 
transparent 
and 

accountable 

governance 

and 

administrate 

n 

IT 

Information 

Technology 

Operational 

Budget 

0 

Ol-Jul-09 

30-Jun-09 

Conduct IT 

Infrastructure status 
quo Investigation and 
develop an Integrated 
Information technology 
and communications 
network strategy. 
Expand current IT unit 
to become more 
effective. 

Manage and monitor 
daily support and 
maintenance of 
existing ICT system 

Identify quick wins that 
will Improve the ICT 
network and 

Implement according 
to funds availability. 
Monitor and oversee 

the move of ICT 
system to new server 
room and upgrade of 
the ICT network. 
Manage and monitor 
dally support and 
maintenance of 
existing ICT system 

Manage and co- 
ordinate the 
implementation of the 
ICT strategy 

Manage and monitor 
dally support and 
maintenance of 
existing ICT system 

Manage and co- 
ordinate the 
implementation of the 
ICT strategy 

Manage and monitor 
daily support and 
maintenance of 
existing ICT system 
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Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer 


KPA 

Goal 

Priority 

Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Complet 

ion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To promote 
transparent 
and 

accountable 

governance 

and 

administratio 

n 

Fleet 

Management 

Fleet 

management 





Manage and monitor 
the use of fleet 
vehicles within the 
department. 

Investigate queries 
identified by vehicle 
variance report and 
report corrective 
actions imnlemented 

Manage and monitor 
the use of fleet 
vehicles within the 
department. 

Investigate queries 
identified by vehicle 
variance report and 
report corrective 
actions imnlemented 

Manage and monitor 
the use of fleet 
vehicles within the 
department. 

Investigate queries 
identified by vehicle 
variance report and 
report corrective 
actions imnlemented 

Manage and monitor 
the use of fleet 
vehicles within the 
department. 

Investigate queries 
identified by vehicle 
variance report and 
report corrective 
actions imnlemented 

GPP 

To promote 
transparent 
and 

accountable 

governance 

and 

administrate 

n 

Meeting 

Management 

Meeting 

Management 

0.00 

0.00 

Ol-Jul-09 

30-Jun-10 

Ensure that monthly 
reports are submitted 
for portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 
Attend technical 
committee meetings 
as arranged by GSDM 

Ensure that monthly 
reports are submitted 
for portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 
Attend technical 
committee meetings 
as arranged by GSDM 

Ensure that monthly 
reports are submitted 
for portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 
Attend technical 
committee meetings 
as arranged by GSDM 

Ensure that monthly 
reports are submitted 
for portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 

Attend technical 
committee meetings 
as arranged by GSDM 
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Performance Indicators - Community Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Traffic and Safety 

# of roadblocks 

14 

12 

4 

10 

16 

20 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Traffic and Safety 

# of Arrive Alive campaigns 

7 

12 

1 

6 

11 

12 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Traffic and Safety 

% of notices captured within 3 
days prior to court date 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Traffic and Safety 

% of R-value received for fines 

issued/ R Value fines issued 

86% 

100% 

100% 

100% 

100% 

100% 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Traffic and Safety 

R-value received for fines 

issued 

R 1,200,000 

R 1,500,000 

R 375,000 

R 750,000 

R 1,125,000 

R 1,500,000 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Traffic and Safety 

% reduction of warrant of 

arrests 

20% 

100% 

25% 

50% 

75% 

100% 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Licensing 

# of drivers licenses tests 
conducted per quarter 

269 

1076 

269 

538 

807 

1076 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Licensing 

# of learners' licenses tests 
conducted per quarter 

746 

2 984 

746 

1492 

2238 

2984 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Licensing 

# of vehicles tests conducted 
per quarter 


4992 

1248 

2496 

3744 

4992 
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Performance Indicators - Community Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Licensing 

% of Business license 
inspected per quarter 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Road sign 
maintenance 

100% compliance with the road 
sign maintenance plan 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

To facilitate and promote an 
environment that is safe and 

secured 

Road sign 
maintenance 

% of damaged road signs 
maintained within 7 days 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

# of human lives lost due to 

household fires. 


0 

0 

0 

0 

0 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

% of community members 
(Households) affected by fires 

50 Houses 

5% 

5% 

5% 

5% 

5% 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

% emergency incidents arrived 
at within 60 minutes from 
dispatch 

100% 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators - Community Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

% emergency equipment in 
safe working order. 

30% 

100% 

25% 

50% 

75% 

100% 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

% of planned Fire Prevention 
Inspections conducted 

87 

100% 

25% 

50% 

75% 

100% 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

# of Fire Protection Association 
meetings held 

4 

4.00 

1.00 

2.00 

3.00 

4.00 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

# of people trained in the use 
of Fire Extinguishing 

Equipment 

1506 

1600 

400 

800 

1200 

1600 

BSD 

To have emergency and 
rescue services which are 
safe, secure, humane, 
prompt and effective 

Fire and Emergency 
Services 

% of Fire incidents attended to 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

To promote Social and 
cultural integration 

Sport & Recreation 
(Maintenance) 

R-value of budget allocated to 
the maintenance of sport and 
recreation facilities 

R 208,000 

R 208,000 

R 35,000 

R 105,000 

R 178,000 

R 208,000 
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Performance Indicators - Community Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

Collection and management 
of waste in all communities 

and households 

Waste management 
services 

% of households with access to 
weekly kerbside waste removal 

92% 

100% 

92% 

95% 

95% 

100% 

BSD 

Collection and management 

Waste management 

# waste minimisation 

1 

4 

1 

2 

3 

4 

BSD 

Provide appropriate and 
sufficient burial and cemetery 
space 

Cemetery 

Management 

% graves ready 2 days before 
burial 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

Provide appropriate and 

Cemetery 

% of maintenance budget 

100% 

100% 

20% 

60% 

80% 

100% 

FIN 

To become financially viable 

Budget management 

% deviation of departmental 
budget 

N/A 

10% 

10% 

10% 

10% 

10% 

FIN 

To become financially viable 

Budget management 

% expenditure on departmental 
budget 

100% 

100% 

25% 

50% 

75% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 

administration 

# of portfolio committee 
meeting 

12 

12 

3 

6 

9 

12 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting management 

# of departmental meetings 
held 

1 

4 

1 

2 

3 

4 

GPP 

To promote transparant and 
accountable governance and 
administration 

Meeting management 

# of Technical Forums 

attended 

1 

4 

1 

2 

3 

4 
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Performance Indicators - Community Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote transparant and 
accountable governance and 
administration 

Council & Mayoral con 

% of Council and mayoral 
resolutions (departmental 
specific) implemented 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparant and 
accountable governance and 
administration 

Documentation manac 

% of documents submitted for 
inputs outstanding after 14 
days 

N/A 

100% 

0% 

0% 

0% 

0% 

GPP 

To promote transparant and 
accountable governance and 
administration 

Leave management 

% correlation of leave forms 

submitted and leave forms 
captured 

N/A 

100% 

100% 

100% 

100% 

100% 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

IVIar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Appointment of 
traffic and safety 
officers 



Ol-Jul-09 

30-Apr-10 

Ensure that requirements 
for additional traffic officers 
are developed and 
submitted to HR for 

advertisement 

Ensure that suitably 
qualified traffic officers are 
appointed 

Monitor and assess 
performance of the newly 
appointed traffic officers 
during the probation period 

Submit a probation report 
based on the assessment 
made for the newly 
appointed traffic Officers 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Roadblocks 



Ol-Jul-09 

30-Jun-10 

Manage and coordinate 
planning for roadblocks and 
ensuring that at least 4 
roadblocks are held in this 

nuarter 

Manage and coordinate 
planning for roadblocks and 
ensuring that at least 6 
roadblocks are held in this 

Quarter 

Manage and coordinate 
planning for roadblocks and 
ensuring that at least 6 
roadblocks are held in this 

nuarter 

Manage and coordinate 
planning for roadblocks and 
ensuring that at least 4 
roadblocks are held in this 

Quarter 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Maintenance of 

roadside 

checkpoints 



Ol-Jul-09 

30-Jun-10 

Manage and coordinate 
maintenance of road side 
check points and ensuring 
that at least 10 road side 
check points are maintained 
in this nuarter 

Manage and coordinate 
maintenance of road side 
check points and ensuring 
that at least 3 road side 
check points are maintained 
in this nuarter 

Manage and coordinate 
maintenance of road side 
check points and ensuring 
that at least 3 road side 
check points are maintained 
in this nuarter 

Manage and coordinate 
maintenance of road side 
check points and ensuring 
that at least 3 road side 
check points are maintained 
in this nuarter 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Scholar patrols 



Ol-Jul-09 

30-Jun-10 

Ensure that Daily scholar 
patrols at schools situated 
at main roads are 
performed according to 
schedule and timetahles 

Ensure that Daily scholar 
patrols at schools situated 
at main roads are 
performed according to 
schedule and timetables 

Ensure that Daily scholar 
patrols at schools situated 
at main roads are 
performed according to 
schedule and timetables 

Ensure that Daily scholar 
patrols at schools situated 
at main roads are 
performed according to 
schedule and timetables 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Capturing of 
notices 



Ol-Jul-09 

30-Jun-10 

Monitor and ensure that all 

Sec. 56 notices are 
captured on a daily basis 

Monitor and ensure that all 

Sec. 56 notices are 
captured on a daily basis 

Monitor and ensure that all 

Sec. 56 notices are 
captured on a daily basis 

Monitor and ensure that all 

Sec. 56 notices are 
captured on a daily basis 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Visible patrolling 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure that visible patrolling 
is done per schedule times 

Manage, monitor and 
ensure that visible patrolling 
is done per schedule times 

Manage, monitor and 
ensure that visible patrolling 
is done per schedule times 

Manage, monitor and 
ensure that visible patrolling 
is done per schedule times 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Traffic and 

Safety 

Speed checks 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure that speed checks 
are done per schedule 
times 

Manage, monitor and 
ensure that speed checks 
are done per schedule 
times 

Manage, monitor and 
ensure that speed checks 
are done per schedule 
times 

Manage, monitor and 
ensure that speed checks 
are done per schedule 
times 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Licensing 

Appointment of 
licensing staff, 
Implementation 
of the Best 

Practice Model 



Ol-Jul-09 

30-Jun-10 

Assessment of the Best 
Practice Model (pertaining 
to licensing) and identify 
and prioritise quick wins 
that can he imnlemented 

Manage and ensure 
implementation of BPM with 
HR assistance 

Manage and ensure 
implementation of BPM with 
HR assistance 

Manage and ensure 
implementation of BPM with 
HR assistance 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Licensing 

Drivers Licenses 



Ol-Jui-09 

30-Jun-10 

Monitor the activities of 
drivers license testing 
officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

Monitor the activities of 
drivers license testing 
officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

Monitor the activities of 
drivers license testing 
officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

Monitor the activities of 
drivers license testing 
officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Licensing 

Learners licenses 



Ol-Jul-09 

30-Jun-10 

Monitor the activities of 

leaner drivers license 
testing officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

Monitor the activities of 

leaner drivers license 
testing officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

Monitor the activities of 

leaner drivers license 
testing officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

Monitor the activities of 

leaner drivers license 
testing officers, ensure that 
efficient co-ordination of 
testing schedules and 
annointments are effected 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Licensing 

Vehicle testing 



Ol-Jul-09 

30-Jun-10 

Monitor the activities of 
vehicle testing officers, 
ensure that efficient co- 
ordination of testing 
schedules and 

annointments are effected 

Monitor the activities of 
vehicle testing officers, 
ensure that efficient co- 
ordination of testing 
schedules and 

annointments are effected 

Monitor the activities of 
vehicle testing officers, 
ensure that efficient co- 
ordination of testing 
schedules and 

annointments are effected 

Monitor the activities of 
vehicle testing officers, 
ensure that efficient co- 
ordination of testing 
schedules and 

annointments are effected 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Licensing 

Business 

licenses 
(inspections of 
businesses, 
hawkers, etc) 



Ol-Jul-09 

30-Jun-10 

Monitor the activities 

business license 
inspections , ensure that 
efficient co-ordination of 
inspection schedules and 
annointments are effected. 

Monitor the activities 

business license 
inspections .ensure that 
efficient co-ordination of 
inspection schedules and 
annointments are effected. 

Monitor the activities 

business license 
inspections .ensure that 
efficient co-ordination of 
inspection schedules and 
annointments are effected. 

Monitor the activities 

business license 
inspections .ensure that 
efficient co-ordination of 
inspection schedules and 
annointments are effected. 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

To facilitate and 
promote an 
environment that 

is safe and 

secured 

Road sign 
maintenance 

Replacement Of 
Damaged Street 
Name Boards 
and painting of 
Road signs 



Ol-Jul-09 

30-Jun-10 

Ensure that all required road 
markings are painted and 
that all road signs are 
maintained 

Ensure that all Primary 
schools/ road marks and 
main routes are painted 

Ensure that all Municipal 
roads markings are painted 
and that damaged road 
signs are replaced and that 
all changed street name 
sinns are renlaced 

Ensure that all road 
markings including speed 
humps and pedestrian 
crossings are painted 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Review Disaster 
Management 

Plan 



Ol-Jul-09 

30-Jun-10 

Manage and coordinate the 
review of the DMP and 

submit to all relevant 
stakeholders for inputs, 
comments and 

recommendations 

Submit Disaster 
Management Plan to 

Council for adoption and 
approval 

Monitor and co-ordinate the 
implementation of the 
Disaster management plan 
with support and co- 
operation from all relevant 
role-players 

Monitor and co-ordinate the 
implementation of the 
Disaster management plan 
with support and co- 
operation from all relevant 
role-players 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Emergency 

incident 

management 



Ol-Jul-09 

30-Jun-10 

Ensure daily management 
of incidents is performed 
according to norms, 
standards and schedule 

Ensure daily management 
of incidents is performed 
according to norms, 
standards and schedule 

Ensure daily management 
of incidents is performed 
according to norms, 
standards and schedule 

Ensure daily management 
of incidents is performed 
according to norms, 
standards and schedule 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Fire incident 
management 



Ol-Jul-09 

30-Jun-10 

Ensure daily management 
of fire incidents are 
performed according to 
norms, standard and 
schedule 

Ensure daily management 
of fire incidents are 
performed according to 
norms, standard and 
schedule 

Ensure daily management 
of fire incidents are 
performed according to 
norms, standard and 
schedule 

Ensure daily management 
of fire incidents are 
performed according to 
norms, standard and 
schedule 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Hydrant 

inspections 



Ol-Jul-09 

30-Jun-10 

Monitor the activities of 
hydrant inspections officers, 
ensure that efficient co- 
ordination of inspections 
schedules and 
appointments are effected, 
and at least 3 inspections 
are r.nnrinctpd 

Monitor the activities of 
hydrant inspections officers, 
ensure that efficient co- 
ordination of inspections 
schedules and 
appointments are effected, 
and at least 3 inspections 
are cnnriuctpri 

Monitor the activities of 
hydrant inspections officers, 
ensure that efficient co- 
ordination of inspections 
schedules and 
appointments are effected, 
and at least 3 inspections 
are r.nnriuctpd 

Monitor the activities of 
hydrant inspections officers, 
ensure that efficient co- 
ordination of inspections 
schedules and 
appointments are effected, 
and at least 2 inspections 
are cnnriuctpri 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target Projected Target 

Projected Target 

Projected Target 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Fire Inspections 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure that fire prevention 
inspections are done per 
scheduie times 

Manage, monitor and 
ensure that fire prevention 
inspections are done per 
schedule times 

Manage, monitor and 
ensure that fire prevention 
inspections are done per 
schedule times 

Manage, monitor and 
ensure that fire prevention 
inspections are done per 
schedule times 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Association 

meetings 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure that fire protection 
association meetings are 
held per schedule times and 
resolution implemented 

Manage, monitor and 
ensure that fire protection 
association meetings are 
held per schedule times and 
resolution implemented 

Manage, monitor and 
ensure that fire protection 
association meetings are 
held per schedule times and 
resolution implemented 

Manage, monitor and 
ensure that fire protection 
association meetings are 
held per schedule times and 
resolution implemented 

BSD 

To have 
emergency and 
rescue services 
which are safe, 
secure, humane, 
prompt and 
effective 

Fire and 

Emergency 

Services 

Awareness 

campaigns 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure that fire awareness 
campaigns are conducted 
per schedule times 

Manage, monitor and 
ensure that fire awareness 
campaigns are conducted 
per schedule times 

Manage, monitor and 
ensure that fire awareness 
campaigns are conducted 
per schedule times 

Manage, monitor and 
ensure that fire awareness 
campaigns are conducted 
per schedule times 

BSD 

To promote 

Sociai and 

cuiturai 

integration 

Sport & 

Recreation 

(Maintenance) 

Maintenance plan 
for parks and 
open spaces 

R 600,000 


Ol-Jul-09 

30-Jun-10 

Ensure that grass of parks 
within ward 10, 11, 8,6,2,12 
is cut according to 
schedule. Ensure that 
herbicides are sprayed in all 
wards where needed. 

Monitor and co-ordinate the 
greening of Rooikopen 

Ensure that grass on 
sidewalks within ward 
6,10,8,2,12,14,11 is cut 
according to the schedule 
and that herbicides are 
sprayed in all wards where 
needed. Ensure that trees 

are cut to clear overhead 
power lines in all wards, 
ensure that any long grass 
on the side walks are cut. 

Monitor and co-ordinate the 
greening of Extension 7 

Ensure that grass are cut in 
open spaces within ward 8, 
6, 10,2,12 and ensure that 
herbicides are sprayed in 
all wards where needed. 

Ensure that trees are 

cleared under overhead 
power lines in all wards. 
Monitor and co-ordinate the 
greening of Morgenzon 

Ensure that all grass are cut 
in wards: 8, 11,6,8, and that 
herbicides are sprayed in all 
wards where needed. 

Ensure that trees are cut o 
clear overhead power lines 
in all wards. Monitor and co- 
ordinate the greening of old 
Sakhile and Thuthukani 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 


Goal 


Priority Area 


Project / 
Initiative 


Operation 
al Budget 


2009/2010 


Capital 

Budget 


2009/2010 


Start 


Date 


Completio 

n 


Date 


Qtr Ending 


Sep/09 


Projected Target 


Qtr Ending 


Dec/09 


Projected Target 


Qtr Ending 


Mar/10 


Projected Target 


Qtr Ending 


Jun/10 


Projected Target 


BSD 


To promote 
Social and 
cultural 
integration 


Sport & 

Recreation 

(Maintenance) 


Sport and 

recreation 

facilities 

maintenance 

program 


Ol-Jul-09 


30-Jun-10 


Ensure that the show 
ground are prepared for 
show, and that grass is cut: 
River Park, Caravan Park. 
Ensure that weeding of 
Yoke Pin Courts, Bowling 
Green, cleaning of 
swimming pools Cosmos 
and River Park, Sakhile 
Stadium are effected as per 
maintenance schedule. 
Ensure that sports fields are 
levelled if and when 
required 


Ensure that grass is cut at: 
Azalea sports field, around 
tennis court, around yoke 
pin courts, Walter Kinnear 
Centre, Showground, River 
park. Ensure that soccer 
fields are marked upon 
request. Ensure that grass 
is cut at Sakhile Stadium, 
Ruby field, cricket field 
soccer fields Basement, 
Mahala Park, Extension 2 
and /\ 2 alea 


Ensure that grass are cut: 
River Park, Caravan Park. 
Ensure that weeding of 
Yoke Pin Courts, Bowling 
Green, cleaning of 
swimming pools Cosmos 
and River Park, Sakhile 
Stadium are effected as per 
maintenance schedule. 
Ensure that sports fields are 
levelled if and when 
required 


Ensure that grass is cut at: 
Azalea sports field, around 
tennis court, around yoke 
pin courts, Walter Kin near 
Centre, Showground, River 
park. Ensure that soccer 
fields are marked upon 
request. Ensure that grass 
is cut at Sakhile Stadium, 
Ruby field, cricket field 
soccer fields Basement, 
Mahala Park, Extension 2 
and Azalea 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operation 
ai Budget 

Capitai 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

To promote 

Social and 

cultural 

integration 

Sport & 

Recreation 

(Maintenance) 

Review Waste 
Management 

Plan 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure that waste 
management plan is 
implemented within the 
timelines 

Manage, monitor and 
ensure that waste 
management plan is 
implemented within the 
timelines 

Manage, monitor and 
ensure that waste 
management plan is 
implemented within the 
timelines 

Manage, monitor and 
ensure that waste 
management plan is 
implemented within the 
timelines 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Waste 

minimisation 

strategy 



Ol-Jul-09 

30-Jun-10 

Ensure that 1 public 
awareness campaign on 
waste minimisation is 
implemented 

Ensure that 1 public 
awareness campaign on 
waste minimisation is 
implemented 

Ensure that 1 public 
awareness campaign on 
waste minimisation is 
implemented 

Ensure that 1 public 
awareness campaign on 
waste minimisation is 
implemented 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Waste collection 



Ol-Jul-09 

30-Jun-10 

Ensure that all weekly 
waste collection schedules 

are adhered to and that all 
collection points are 
serviced everv week 

Ensure that all weekly 
waste collection schedules 

are adhered to and that all 
collection points are 
serviced everv week 

Ensure that all weekly 
waste collection schedules 

are adhered to and that all 
collection points are 
serviced everv week 

Ensure that all weekly 
waste collection schedules 

are adhered to and that all 
collection points are 
serviced everv week 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Street Cleaning 



Ol-Jul-09 

30-Jun-10 

Ensure that all weekly street 
cleaning schedules are 
adhered to and that all 
collection points are 
serviced everv week 

Ensure that all weekly street 
cleaning schedules are 
adhered to and that all 
collection points are 
serviced everv week 

Ensure that all weekly street 
cleaning schedules are 
adhered to and that all 
collection points are 
serviced everv week 

Ensure that all weekly street 
cleaning schedules are 
adhered to and that all 
collection points are 
serviced everv week 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Vacuum tanks 



Ol-Jul-09 

30-Jun-10 

Ensure that all weekly 
vacuum tanks are serviced 

and schedules are adhered 

to and that all collection 
points are serviced every 
week 

Ensure that all weekly 
vacuum tanks are serviced 

and schedules are adhered 

to and that all collection 
points are serviced every 
week 

Ensure that all weekly 
vacuum tanks are serviced 

and schedules are adhered 

to and that all collection 
points are serviced every 
week 

Ensure that all weekly 
vacuum tanks are serviced 

and schedules are adhered 

to and that all collection 
points are serviced every 
week 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Public toilets 



Ol-Jul-09 

30-Jun-10 

Ensure that all public toilets 
are cleaned every day and 
schedules are adhered to 

Ensure that all public toilets 
are cleaned every day and 
schedules are adhered to 

Ensure that all public toilets 
are cleaned every day and 
schedules are adhered to 

Ensure that all public toilets 
are cleaned every day and 
schedules are adhered to 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Operating and 
maintenance of 

landfill sites 



Ol-Jui-09 

30-Jun-10 

Ensure that all weekly 
operation and maintenance 
of landfill sites are carried 
out per schedules and are 
serviced every week 

Ensure that all weekly 
operation and maintenance 
of landfill sites are carried 
out per schedules and are 
serviced every week 

Ensure that all weekly 
operation and maintenance 
of landfill sites are carried 
out per schedules and are 
serviced every week 

Ensure that all weekly 
operation and maintenance 
of landfill sites are carried 
out per schedules and are 
serviced every week 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Cleanest town 
competition 

R 600,000 


Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate the 
launch and implementation 
of the cleanest town 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
cnmnetitinn 

Manage and co-ordinate the 
launch and implementation 
of the cleanest town 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
cnmnetitinn 

Manage and co-ordinate the 
launch and implementation 
of the cleanest town 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
cnmnetitinn 

Manage and co-ordinate the 
launch and implementation 
of the cleanest town 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
cnmnetitinn 

BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Cleanest Ward 
/Yard 

Competition 



Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate the 
launch and implementation 
of the cleanest ward/yard 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
competition 

Manage and co-ordinate the 
launch and implementation 
of the cleanest ward/yard 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
competition 



BSD 

Collection and 
management of 
waste in all 

communities and 

households 

Waste 

management 

services 

Cleanest school 
competition 



Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate the 
launch and implementation 
of the cleanest school 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
competition 

Manage and co-ordinate the 
launch and implementation 
of the cleanest school 
competition. Ensure that 
regular meetings are held 
with role-players in 
preparation of the 
competition 



BSD 

Provide 

appropriate and 
sufficient burial 
and cemetery 

soace 

Cemetery 

Management 

Cemetery 

Management 

Plan 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure implementation of 
cemetery management plan 
within the timelines set 

Manage, monitor and 
ensure implementation of 
cemetery management plan 
within the timelines set 

Manage, monitor and 
ensure implementation of 
cemetery management plan 
within the timelines set 

Manage, monitor and 
ensure implementation of 
cemetery management plan 
within the timelines set 

BSD 

Provide 

appropriate and 
sufficient burial 
and cemetery 

snace 

Cemetery 

Management 

Maintenance plan 
for cemeteries 



Ol-Jul-09 

30-Jun-10 

Manage, monitor and 
ensure implementation of 
cemetery maintenance plan 
within the timelines set 

Manage, monitor and 
ensure implementation of 
cemetery maintenance plan 
within the timelines set 

Manage, monitor and 
ensure implementation of 
cemetery maintenance plan 
within the timelines set 

Manage, monitor and 
ensure implementation of 
cemetery maintenance plan 
within the timelines set 
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Pro 


ects / Initiatives and Quarterly Deliverables - Community Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Provide 

appropriate and 
sufficient burial 
and cemetery 

soace 

Cemetery 

Management 

Identification of 

additional burial 
space and 
conduct EIA 



Ol-Jul-09 

30-Jun-10 

Identify possible sites for 
the establishment of a 
cemetery 

Ensure that EIA studies are 

conducted on the identified 
sites 

Ensure that EIA studies are 

conducted on the identified 

sites 

Ensure that EIA studies are 

conducted on the identified 

sites and that assessment 
report is submitted to 

Council 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Fleet 

Management 

Fleet 

management 



Ol-Jul-09 

30-Jun-10 

Manage and monitor the 
use of fleet vehicles within 
the department. Investigate 
queries identified by vehicle 
variance report and report 
corrective actions 
implemented 

Manage and monitor the 
use of fleet vehicles within 
the department. Investigate 
queries identified by vehicle 
variance report and report 
corrective actions 
implemented 

Manage and monitor the 
use of fleet vehicles within 
the department. Investigate 
queries identified by vehicle 
variance report and report 
corrective actions 
implemented 

Manage and monitor the 
use of fleet vehicles within 
the department. Investigate 
queries identified by vehicle 
variance report and report 
corrective actions 
implemented 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Meeting 

Management 

Meeting 

Management 



Ol-Jul-09 

30-Jun-10 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 
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Performance Indicators - Corporate Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of vacancies advertised filled 
within 60 days after advertisement 


100% 

100% 

100% 

100% 

100% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of identified critical vacancies 

filled 


80% 

40% 

60% 

80% 

80% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

# of learnerships established 

26 

26 

8 

26 

26 

26 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of training budget spent on 
accredited training interventions 



10% 

30% 

80% 

100% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of salary budget spent on 
training 

1% 

1% 

0.60% 

0.60% 

0.60% 

0.60% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

R-value training rebate received 
from training lew 

R 400,000 

R 55,170 

0 

0 

0 

R 55,170 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% correlation of leave forms 

submitted and leave forms 
captured 


100% 

100% 

100% 

100% 

100% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

# of OHS committee meetings 

0 

200% 

0 

0 

1 

2 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of OHS committee 

resolutions/items addressed 

0% 

100% 



100% 

100% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of grievances resolved within 
the departments 


100% 

100% 

100% 

100% 

100% 

TOD 

To create a skilled, effective and 
efficient workforce 

Human Resources 

% of disciplinary actions resolved 
timeouslv 


100% 

100% 

100% 

100% 

100% 

FIN 

To become financially viable 

Budget management 

% deviation of departmental 
budget 

N/A 

10% 

10% 

10% 

10% 

10% 

FIN 

To become financially viable 

Budget management 

% expenditure on departmental 
budget 

100% 

100% 

25% 

50% 

75% 

100% 

GPP 

To promote the culture of 
readership and learnership 

Libraries 

% increase in the number of active 
library users 

N/A 

10% 

2.50% 

5% 

7.50% 

10% 

GPP 

To promote the culture of 
readership and iearnership 

Libraries 

# of library special reading 
proiects / holiday programs 

4 

600% 

1 

3 

4 

6 
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Performance Indicators - Corporate Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 


Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote the culture of 
readership and learnership 

Libraries 

% of budget allocation for books 
spent 


100% 

0% 

70% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Secretariat Services 

% of Council agendas send to 
Councillors within 7 days prior to 
the Council meetina 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Secretariat Services 

% of Council and Mayoral 
Committee resolutions circulated 
to relevant departments within 7 
riavs followinn Council meetinos 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Secretariat Services 

% of Portfolio committee agendas 
send to committee members within 
3 days prior to the committee 
meetinos 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Registry (^Auxiliary 
services 

% of documents submitted for 
inputs outstanding after 14 days 


0% 

0% 

0% 

0% 

0% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Fleet management 

# of monthly fleet management 
deviation reports 


12 

3 

6 

9 

12 

GPP 

To promote transparent and 
accountable governance and 
administration 

Support services (office 
of Speaker & Chief 

Whiol 

% functionality of ward committees 
(Monthly meetings and reports) 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Support services (office 
of Speaker & Chief 

Whip) 

% of issues raised during 
presidential imbizo's referred to 
relevant department within 7 days 
after imbizo 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Support services (office 
of Speaker & Chief 

Whip) 

% of issues raised during 
provincial imbizo's referred to 
relevant department within 7 days 
after imbizo 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Support services (office 
of Speaker & Chief 

Whip) 

% of issues raised during district 
imbizo's referred to relevant 
department within 7 days after 
imbizo 


100% 

100% 

100% 

100% 

100% 
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Performance Indicators - Corporate Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote transparent and 
accountable governance and 
administration 

Support services {office 
of Speaker & Chief 

Whip) 

% of issues raised during iocai 
imbizo's referred to relevant 
department within 7 days after 
imbizo 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Legal Services 
(contracts 

% of Service ievei agreements 
signed with service provider within 
14 davs after aooointment 


100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Human 

Resources 

HR Strategy 



Ol-Jul-09 

30-Mar-10 

Draft a HR strategy and 
submit to all relevant 
stakeholders for inputs, 
comments and 

recommendations 

Submit final HR strategy to 
Council for approval and 
adoption 



TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Human 

Resources 

Review 

Organogram 



Ol-Jul-09 

30-Jun-10 

Finalise tbe review of tbe 
organogram and ensure that 
posts are allocated on VIP 
system and that records are 
undated 

Monitor and report to 
Management all vacancies 
(and specifically critical 
vacancies). 

Monitor and report to 
Management all vacancies 
(and specifically critical 
vacancies). 

Monitor and report to 
Management all vacancies 
(and specifically critical 
vacancies). 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Human 

Resources 

Maintenance of 
personnel files 



Ol-Jul-09 

30-Jun-10 

Ensure that an up to date 
personnel management filing 
system is developed and 
maintained. Ensure that all 
employees have completed 
and signed contracts, letters 
of appointments and other 
relevant documentation 

Ensure that an up to date 
personnel management filing 
system is maintained. 

Ensure that all employees 
have completed and signed 
contracts, letters of 
appointments and other 
relevant documentation 

Ensure that an up to date 
personnel management filing 
system is maintained. 

Ensure that all employees 
have completed and signed 
contracts, letters of 
appointments and other 
relevant documentation 

Ensure that an up to date 
personnel management filing 
system is maintained. 

Ensure that all employees 
have completed and signed 
contracts, letters of 
appointments and other 
relevant documentation 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Human 

Resources 

Job evaluation 



Ol-Jul-09 

30-Jun-10 

Ensure that job descriptions 
are finalised and submitted 
to the job evaluation 
committee. Review and 
implement according to 
evaluation outcome 

Monitor and oversee the 
implementation of job 
evaluation outcomes 

Monitor and oversee the 
implementation of job 
evaluation outcomes 

Monitor and oversee the 
implementation of job 
evaluation outcomes 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Training and 
development 

Learnerships 



Ol-Jul-09 

30-Jun-10 

Facilitate the registration of 
learnerships and 
apprenticeships. Monitor 
and oversee implementation 
of learnerships 

Monitor and oversee 
implementation of 
learnerships 

Monitor and oversee 
implementation of 
learnerships 

Monitor and oversee 
implementation of 
learnerships 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Training and 
development 

Bursaries 



Ol-Jul-09 

30-Jun-10 

Develop a bursary policy 
that will be used to address 

scarce skills and retainment 
of competent and qualified 
staff 

Manage and co-ordinate the 
recruitment process for 
applications for bursaries. 
Ensure that selection 

committee is established 

and that suitable candidates 

are identified. Ensure that 

contracts are entered into 
and signed with bursary 

hnlripr'i 

Monitor and oversee 

academic results and 
reports of bursary members 

Monitor and oversee 

academic results and 
reports of bursary members 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

IR 

Local Labour 

Forum 



Ol-Jul-09 

30-Jun-10 

Ensure that a local labour 
forum programme is 
developed and arrange LLF 
meetings according to the 
program. Ensure that LLF 
recommendations are 

communicated to 

mananement and Cnimnil 

Arrange and co-ordinate LLF 
meetings according to the 
program. Ensure that LLF 
recommendations are 

communicated to 
management and Council 

Arrange and co-ordinate LLF 
meetings according to the 
program. Ensure that LLF 
recommendations are 

communicated to 
management and Council 

Arrange and co-ordinate LLF 
meetings according to the 
program. Ensure that LLF 
recommendations are 

communicated to 
management and Council 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Employment 

Equity 

Employment 
Equity plan 



Ol-Jul-09 

30-Jun-10 

Ensure that employment 
equity plan is reviewed and 
submitted to employment 
equity committee for 
approval. Ensure that EE 
plan is submitted to 
department of Labour by end 
of September 

Monitor compliance of the 
municipality to the 
employment equity plan 
through providing guidance 
during the recruitment 
processes. 

Monitor compliance of the 
municipality to the 
employment equity plan 
through providing guidance 
during the recruitment 
processes. 

Monitor compliance of the 
municipality to the 
employment equity plan 
through providing guidance 
during the recruitment 
processes. 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

WSP 

Workplace Skills 
plan 



Ol-Jul-09 

30-Jun-10 

Ensure that the Workplace 
Skills Plan is reviewed 
according to priorities set in 
the IDP and Skills audit. 
Ensure that training 
programme is 100% aligned 
to identified training needs 

Monitor and oversee the 
implementation of the WSP 
and that training programme 
is 100% aligned to identified 
training needs 

Monitor and oversee the 
implementation of the WSP 
and that training programme 
is 100% aligned to identified 
training needs 

Monitor and oversee the 
implementation of the WSP 
and that training programme 
is 100% aligned to identified 
training needs 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Occupational 
health and 

Safety 

Occupational 
Health and Safety 



Ol-Jul-09 

30-Jun-10 

Ensure that the post of 
Occupational Health Safety 
Officer is advertised and that 
suitably qualified candidate 
is appointed. Monitor and co 
ordinate the establishment of 

the OHS committee and 
arrange for capacity building 
and training required 

Ensure that the OHS 
committee meets frequently 
as per schedule and that 
scheduled inspections are 
conducted. Monitor and 

ensure that 

recommendations and 
reports are submitted to 
management 

Ensure that the OHS 
committee meets frequently 
as per schedule and that 
scheduled inspections are 
conducted. Monitor and 
ensure that 

recommendations and 
reports are submitted to 
management 

Ensure that the OHS 
committee meets frequently 
as per schedule and that 
scheduled inspections are 
conducted. Monitor and 
ensure that 

recommendations and 
reports are submitted to 
management 

TOD 

To create a 
skilled, effective 
and efficient 

workforce 

Labour Relations 

Labour relations 



Ol-Jul-09 

30-Jun-10 

Facilitate and co-ordinate all 

relevant labour relations 
related items and disputes. 
Ensure speedy resolvement 
of grievances, issues and 
disciplinary processes 

Facilitate and co-ordinate all 

relevant labour relations 
related items and disputes. 
Ensure speedy resolvement 
of grievances, issues and 
disciplinary processes 

Facilitate and co-ordinate all 

relevant labour relations 
related items and disputes. 
Ensure speedy resolvement 
of grievances, issues and 
disciplinary processes 

Facilitate and co-ordinate all 

relevant labour relations 
related items and disputes. 
Ensure speedy resolvement 
of grievances, issues and 
disciplinary processes 

GPP 

To promote the 
culture of 
readership and 
learnership 

Libraries 

Equipping of 
Morgenzon library 



Ol-Jul-09 

15-Dec-09 

Ensure that specifications 
for equipment required for 
the Morgenzon library is 
developed and submitted to 
SC unit for advertisement 

Ensure that required 
equipment for Morgenzon 
library is procured through 
approved service providers 



GPP 

To promote the 
culture of 
readership and 
learnership 

Libraries 

Installation of 

electronic book 

management 

system 


200,000 

Ol-Jul-09 

30-Mar-10 

Ensure that specifications 
are developed for the 
electronic book management 
system to be installed in all 
the libraries and submit to 

SC unit for advertisement 

Manage and co-ordinate the 
implementation of the 
electronic book management 
system installation. Arrange 
for training for library staff on 
new system 

Finalise and operationalise 
the implementation of the 
electronic book management 
system 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 





2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Secretariat 

Services 

Resolution 

register 



Ol-Jul-09 

30-Jun-10 

Develop a registry of 

Mayoral and Council 
Resolutions. Ensure that the 
register is updated after 
every Mayoral Committee 
and Council meeting. 
Circulate specific resolutions 
to the departments and 
update register on progress 
made by departments with 
implementation 

Ensure that the register is 
updated after every Mayoral 
Committee and Council 
meeting. Circulate specific 
resolutions to the 
departments and update 
register on progress made 
by departments with 
implementation 

Ensure that the register is 
updated after every Mayoral 
Committee and Council 
meeting. Circulate specific 
resolutions to the 
departments and update 
register on progress made 
by departments with 
implementation 

Ensure that the register is 
updated after every Mayoral 
Committee and Council 
meeting. Circulate specific 
resolutions to the 
departments and update 
register on progress made 
by departments with 
implementation. Compile a 
report for inclusion in the 
Annual report pertaining the 
implementation of Council 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Secretariat 

Services 

Operationaiisatio 
n of electronic 

document 

management 

system 



Ol-Jul-09 

30-Jun-10 

Analyse the shortcomings 
and reasons for non- 

utilisation of the current 

electronic document 
management and filing and 
archiving system. Develop 
action plan to address the 
shortcomings and develop 
specifications for the 
electronic document 
management system and 
submit to supply chain for 

Manage and co-ordinate the 
implementation of the 
electronic document 
management system. 
Arrange training for all users 

Manage and co-ordinate all 
operational activities relating 
to the electronic document 
management system. 

Manage and co-ordinate all 
operational activities relating 
to the electronic document 
management system. 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Secretariat 

Services 

Review of policies 
and by-laws 



Ol-Jul-09 

30-Jun-10 

Compile database of all 
policies and by-laws and 
identify policies and by-laws 
to be reviewed. Submit 
specification to supply chain 
for advertisement. 

Monitor and oversee 
progress made on the 
review of policies and by- 
laws. Arrange for trainings 
for municipal staff on 
policies and by-laws. 

Provide support to all 
departments with regards to 
the development of identified 
policies and by-laws. 

Provide support to all 
departments with regards to 
the development of identified 
policies and by-laws. 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Facility 

management 

Facility 

management: 

Own facilities 



Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of municipal 
facilities 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of municipal 
facilities 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of municipal 
facilities 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of municipal 
facilities 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Facility 

management 

Facility 
management: 
Thusong centre 



Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of Thusong 
centres 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of Thusong 
centres 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of Thusong 
centres 

Manage and co-ordinate the 
booking of venues, cleaning 
and general maintenance 
and up keeping of Thusong 
centres 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Fleet 

management 

Fleet 

management 



Ol-Jul-09 

30-Jun-10 

Manage and monitor the use 
of fleet vehicles within the 
department. Develop 
monthly fleet management 
variance report and request 
answers from the relevant 

rlenarfmentr; 

Manage and monitor the use 
of fleet vehicles within the 
department. Develop 
monthly fleet management 
variance report and request 
answers from the relevant 

rlenartments 

Manage and monitor the use 
of fleet vehicles within the 
department. Develop 
monthly fleet management 
variance report and request 
answers from the relevant 

rlenartments 

Manage and monitor the use 
of fleet vehicles within the 
department. Develop 
monthly fleet management 
variance report and request 
answers from the relevant 

rlenartments 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Call centre 

Integrated call 
centre 

establishment 



Ol-Jul-09 

30-Jun-10 

Investigate the possible 
options for the establishment 
of an integrated call centre 

Submit budget allocation for 
the development and 
implementation of the 
integrated call centre 

Manage and co-ordinate the 
roll-out and implementation 
of the integrated call centre 
and submit monthly call 
centre report to portfolio 
committee 

Manage and co-ordinate the 
roll-out and implementation 
of the integrated call centre 
and submit monthly call 
centre report to portfolio 
committee 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Ward committee 
support 

Ward committee 
support 



Ol-Jul-09 

30-Jun-10 

Ensure that a development 
program for ward 
committees are developed. 
Ensure that training 
sessions are arranged for all 
ward committee members. 

Ensure that administrative 
support is provided to ward 
committees and that a 

consolidated ward 
committee report is 
submitted to Council 

Ensure that administrative 
support is provided to ward 
committees and that a 

consolidated ward 
committee report is 
submitted to Council 

Ensure that administrative 
support is provided to ward 
committees and that a 

consolidated ward 
committee report is 
submitted to Council 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Public 

participation 

Public 

participation 

strategy 



Ol-Jul-09 

30-Jun-10 

Draft reviewed public 
participation strategy and 
develop a programme for 
scheduled activities 

Monitor and co-ordinate the 
implementation of the public 
participation strategy 

Monitor and co-ordinate the 
implementation of the public 
participation strategy 

Monitor and co-ordinate the 
implementation of the public 
participation strategy 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Public 

participation 

Imbizo's 



Ol-Jul-09 

30-Jun-10 

Ensure that calendar for 
Mayoral Imbizo's is 
developed and approved by 
the Mayor 

Manage and co-ordinate all 
logistical arrangements for 
Mayoral Imbizo's. Develop 
register to record issues 
raised and ensure that 
issues are reported to 
relevant (sector) 
ripnartmpnts 

Manage and co-ordinate all 
logistical arrangements for 
Mayoral Imbizo's. Develop 
register to record issues 
raised and ensure that 
issues are reported to 
relevant (sector) 
ripnartmpnts 

Manage and co-ordinate all 
logistical arrangements for 
Mayoral Imbizo's. Develop 
register to record issues 
raised and ensure that 
issues are reported to 
relevant (sector) 
ripnartmpnts 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Contract 

management 

Contract 

management 



Ol-Jul-09 

30-Jun-10 

Monitor the review and 
update of a contract register 
for all appointed service 
providers. Monitor and 
report to all relevant 
departments contracts 
pxnirinn within 30 rlavs 

Monitor and report to all 
relevant departments 
contracts expiring within 30 
days 

Monitor and report to all 
relevant departments 
contracts expiring within 30 
days 

Monitor and report to all 
relevant departments 
contracts expiring within 30 
days 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Conveyance of 
properties 

Conveyance of 
properties 



Ol-Jul-09 

30-Jun-10 

Provide legal support and 
advice on all legal aspects 
relating to the conveyance of 
council properties. Co- 
ordinate and monitor 
activities of attorneys 
pffectinn fhp cnnvpvanr.p 

Provide legal support and 
advice on all legal aspects 
relating to the conveyance of 
council properties. Co- 
ordinate and monitor 
activities of attorneys 
pffpctinn fhp r.nnvpvancp 

Provide legal support and 
advice on all legal aspects 
relating to the conveyance of 
council properties. Co- 
ordinate and monitor 
activities of attorneys 
pffpctinn fhp cnnvpvancp 

Provide legal support and 
advice on all legal aspects 
relating to the conveyance of 
council properties. Co- 
ordinate and monitor 
activities of attorneys 
pffpctinn fhp cnnvpvancp 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operation 
al Budget 

Capital 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To promote 
transparent and 
accountable 
governance and 
administration 

Meeting 

Management 

Meeting 

Management 

0.00 

0.00 

Ol-Jul-09 

30-Jun-10 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 

Ensure that monthly reports 
are submitted for portfolio 
committee meetings 

Ensure that quarterly 
departmental meetings are 
arranged following Council 
meetings 

Attend technical committee 
meetings as arranged by 
GSDM 
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Performance Indicators - Inter Governmental Relations 


KPA 

Goal 

Priority Area 

Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

FIN 

To become financially viable 

Budget 

manaqement 

% variance of departmental budget 

N/A 

10% 


100% 

100% 

100% 

FIN 

To become financially viable 

Budget 

manaqement 

% expenditure on departmental 
budqet 

100% 

100% 

1 

2 

3 

4 

GPP 

To create a conducive 

environment for social well-fare 

HIV/Aids 

% HIV/Aids infection rate 

40% 

38% 


100% 

100% 

100% 

GPP 

To create a conducive 

environment for social well-fare 

HIV/Aids 

% FI IV/Aids Awareness 
(employees - aware on status) 

N/A 

100% 


100% 

100% 

100% 

GPP 

To create a conducive 

environment for social well-fare 

HIV/Aids 

Total R-value budget spent on 

FI IV/Aids Awareness 

RO 

R 100,000 

1 

1 

1 

1 

GPP 

To create a conducive 

environment for social well-fare 

HIV/Aids 

Total # of FIIV/AIDS outreach 
programmes conducted for year 

2 

2 

100% 

100% 

100% 

100% 

GPP 

To promote Social and cultural 
inteqration 

Gender 

% achievement on Gender action 
plan 

N/A 

100% 


100% 

100% 

100% 

GPP 

To promote Social and cultural 
inteqration 

Gender 

# gender forum meetings attended 

N/A 

4 

0 

0 

1 

2 

GPP 

To promote Social and cultural 
inteqration 

Gender 

Outreach event 

N/A 

2 

100% 

100% 

100% 

100% 

GPP 

To promote Social and cultural 
inteqration 

Youth Development 

% achievement on Youth action 
plan 

100% 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote Social and cultural 
inteqration 

Youth Development 

% functionality of Local SA Youth 
Council 

100% 

100% 

3 

6 

9 

12 

GPP 

To promote Social and cultural 
inteqration 

Youth Development 

# Local SA Youth Council 
meetinqs attended per quarter 

4 

4 

1 

2 

3 

4 

GPP 

To promote Social and cultural 
inteqration 

Moral regeneration 

% functionality of moral 
reqeneration forum 

100% 

100% 

1 

2 

3 

4 

GPP 

To promote Social and cultural 
inteqration 

Disability & Elderly 

% functionality of disability forum 

100% 

100% 

1 

2 

3 

4 

GPP 

To promote Social and cultural 
inteqration 

Disability & Elderly 

# disability forum meetings 
attended 

N/A 

4 

100% 

100% 

100% 

100% 
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Performance Indicators - Inter Governmental Relations 


KPA 

Goal 

Priority Area 

Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote Social and cultural 
integration 

Disability & Elderly 

% achievement on Disability 
action plan 

100% 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote Social and cultural 
integration 

Disability & Elderly 

% functionality of the disability 
forum 

100% 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote Social and cultural 
integration 

Children's Rights 

% projects implemented as per the 
Children's rights action plan 

N/A 

2 events 

0 

0 

1 

2 

GPP 

To promote Social and cultural 
integration 

Sports Development 
& Activities 

% achievement on Sports 
Development Action Plan 

Mayoral Cup 
competition in 
Place 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote Social and cultural 
integration 

IGR Fora 

% achievement on IGR Forums 

Action Plan 

No Plan in 
place 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

# of portfolio committee meetings 

12 

12 

4 

4 

4 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

# of MAM forum meetings 

1 

4 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting 

management 

# of departmental meetings held 

1 

4 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting 

management 

# of Technical Forums attended 

1 

4 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Council & Mayoral 
committee 

resolutions 

% of Council and mayoral 
resolutions (departmental specific) 
imnlemented 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Documentation 

management 

% of documents submitted for 
inputs outstanding after 14 days 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Leave management 

% correlation of leave forms 

submitted and leave forms 

caotured 

N/A 

100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives and Quarterly Deliverables - Inter Governmental Relations 


KPA 

Goal 

Priority Area 

Project / 

Operational 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Initiative 

Budget 

Budget 


on 

Sep/09 

Dec/09 

Mar/10 

Jun/10 





2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To create a conducive 

environment for social 

well-fare 

HIV/Aids 

HIV Aids Strategy 
and Plan 

R 500,000 

0 

1st July 2009 

31 June 2010 

Co-ordinate the formation 
of Inter-departmental 
forum and ensure that 

members of forum is 

Development of the 
HIV/AIDS mainstreaming 
policy and ensure that the 
nolicv is submitted to 

Preparation for 
development of the 
HIV/AIDS Mainstreaming 
Stratenv. 

Monitor and ensure that an 
HIV/AIDS Strategy is 
developed 

GPP 

To create a conducive 

environment for social 

well-fare 

HIV/Aids 

T reatment Action 
Campaigns 



1st July 2009 

31 June 2010 

Co-ordinate the 

consultation with service 
providers and clinics that 
are providing treatment for 
HIV/Aids. Assist with 
implementation 
programmes for treatment. 
Monitor response to 
treatment and report to 
management and Health 
Committee on monthly 
basis 

Co-ordinate the 
consultation with service 
providers and clinics that 
are providing treatment for 
HIV/Aids. Assist with 
implementation 
programmes for treatment. 
Monitor response to 
treatment and report to 
management and Health 
Committee on monthly 
basis 

Co-ordinate the 
consultation with service 
providers and clinics that 
are providing treatment for 
HIV/Aids. Assist with 
implementation 
programmes for treatment. 
Monitor response to 
treatment and report to 
management and Health 
Committee on monthly 
basis 

Co-ordinate the 
consultation with service 
providers and clinics that 
are providing treatment for 
HIV/Aids. Assist with 
implementation 
programmes for treatment. 
Monitor response to 
treatment and report to 
management and Health 
Committee on monthly 
basis 

GPP 

To create a conducive 

environment for social 

well-fare 

HIV/Aids 

District and 

National HIV/Aids 
initiatives support 



1st July 2009 

31 June 2010 

Provide support for District 
and National Programmes 

Support and participate in 
District World Aids Day. 

Provide support for District 
and National Programmes 

Support and participate in 
District Candle light 
memorial 

GPP 

To create a conducive 

environment for social 

well-fare 

HIV/Aids 

World Aids Day, 
Outreach 

Program (Kits) 



1st July 2009 

31 June 2010 

Convene meeting with 
stakeholders involved. 
Allocate responsibilities, 
commence with logistical 
arrangements. 

Co-ordination of world aids 
day logistical 
arrangements, 
marshalling, safety and 
security, monitoring and 
evaluation of event. Post 
event analysis. Compile 
report and submit to 
mananemenf 


Provide administrative 
support to the Aids 

Council 

GPP 

To create a conducive 

environment for social 

well-fare 

Gender 

Gender Strategy 

R 300,000 

0 

1st July 2009 

30-Jun-10 

Manage and implement 
the gender strategy as per 
scheduled timelines 

Manage and implement 
the gender strategy as per 
scheduled timelines 

Manage and implement 
the gender strategy as per 
scheduled timelines 

Manage and implement 
the gender strategy as per 
scheduled timelines 

GPP 

To create a conducive 

environment for social 

well-fare 

Gender 

Women's Month 



1st July 2009 

30-Jun-10 

Co-ordinate Women day 
celebration on the 9th of 

Auaust 

None 

None 

Plan and co-ordinate next 
years women's month 
activities 
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Projects / Initiatives and Quarterly Deliverables - Inter Governmental Relations 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To create a conducive 

environment for social 

well-fare 

Gender 

16 Days of 
Activism 



1st July 2009 

30-Jun-10 

Manage and coordinate 
logistical arrangements for 
16 days of activism event 

Integrate activities with 
district and national 
programme 

None 

Plan and co-ordinate the 

16 days activism activities 

GPP 

To create a conducive 

environment for social 

well-fare 

Youth 

Annual Youth 
Action Plan 

R 500,000 

0 

1st July 2009 

30-Jun-10 

Ensure the integration of 
youth development into 
the mainstreaming of 
municipality policies and 

oroorammes 

Identify the best practices 
for youth development 
strategy and support 
national and district youth 

oroorammes 

Provide support for District 
and National Programmes 

Provide support for District 
and National Programmes 

GPP 

To create a conducive 

environment for social 

well-fare 

Youth 

Youth 

Development 

Strategy 



1st July 2009 

30-Jun-10 

Plan for the development 
of youth development 
strategy with the 
involvement of all 

stakeholders 

Plan and co-ordinate the 
hosting of the youth 
development summit 

Adopt youth development 
strategy and present it to 
the council 

None 

GPP 

To create a conducive 

environment for social 

well-fare 

Youth 

Mainstreaming 

youth 

development in 
municipal 

oroorammes 



1st July 2009 

30-Jun-10 

Review policies and 
programmes and align 
them with the district and 
National programmes 

Monitor implementation of 
policies and programmes 

Arrange and conduct 
workshops with various 
municipal departments. 

Arrange and conduct 
outreach programmes and 
conduct youth economic 
summit as well as youth 
celebration 

GPP 

To create a conducive 

environment for social 

well-fare 

Moral 

regeneration 

Database for high 
risk category i.e. 
youth, women 
and people with 
disabilities as well 
as unemployed 

R 200,000 

To promote 

social and 

cultural 

integration 

(MORAL 

REGENERATI 

ON) 

1st July 2009 

30-Jun-10 

Review the moral 
regeneration strategy and 
invite member to attend 
the revival meeting of the 
structures 

Arrange and facilitate 
meetings with the 
disability forum 

Monitor and co-ordinate 
the arrangements for the 
hosting of the economic 
summit with the disabled 

Finalise arrangements for 
the economic summit for 
disabled people. 
Implementation of district 
programmes as well as 
social and welfare 
programmes 

GPP 

To create a conducive 

environment for social 

well-fare 

Moral 

regeneration 

Moral 

regeneration 

activities 

R 300,000 

0 

1st July 2009 

30-Jun-10 

Monitor and co-ordinate 
the drafting of the 
constitution for the moral 
regeneration forum 

Submit draft constitution 

for consultation with 

various stake holders for 
inputs, comments and 
recommendations 

Ensure that final version of 

the constitution is 
presented to and approved 
by Council 

Support and promote local 
and district moral 
regeneration programmes 
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Projects / Initiatives and Quarterly Deliverables - Inter Governmental Relations 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operationai 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To create a conducive 

environment for social 

well-fare 

Elders 

Elders Day 

R 200,000 

0 

1st July 2009 

30-Jun-10 




Monitor and co-ordinate 
the implementation of 
sport activities and 
programmes for elderly 
people. Implementation of 
district programmes as 
well as social and welfare 

nmorammes 

GPP 

To create a conducive 

environment for social 

well-fare 

Disability 

Disability 

Strategy 



1st July 2009 

30-Jun-10 

Develop a disability policy 
and implementation plan. 
Consultation with 
stakeholder. 

Ensure the adoption of the 
policy. Develop a 
database of indigent 
people 

Develop an 

implementation plan of 
activities for people with 
disabilities 

Manage and co-ordinate 
the implementation of the 
disability program 

GPP 

To create a conducive 

environment for social 

well-fare 

Disability 

Disability Forum 


0 

1st July 2009 

30-Jun-10 

Attending of the quarterly 
disability forum and 
submit report to 
manaaement 

Attending of the quarterly 
disability forum and 
submit report to 
mananement 

Attending of the quarterly 
disability forum and 
submit report to 
mananement 

Attending of the quarterly 
disability forum and 
submit report to 
mananement 

GPP 

To create a conducive 

environment for social 

well-fare 

Early Childhood 
development 

Action Plan 
(Africa Day, Early 
Childhood 
Development) 

R 200,000 

0 

1st July 2009 

30-Jun-10 

Invite stakeholders to 

attend the launch of the 
Child protection forum and 
facilitate the establishment 
of a working group. 

Monitor and co-ordinate 

the national events 
arranged pertaining to 

Early childhood 
development 

Monitor and co-ordinate 

the national and district 
events arranged pertaining 
to Early childhood 
development 

Monitor and co-ordinate 

the national and district 
events arranged pertaining 
to Early childhood 
development 

GPP 

To create a conducive 

environment for social 

well-fare 

SAC 

Sports Council 

R 450,000 


1st of July 
2009 

30-Jun-10 

Arrange and co-ordinate 
consultative meetings with 
stakeholders to revive the 
sports council 

Arrange and co-ordinate 
the launching of the Sports 
Council 

Promote and co-ordinate 

the national and district 
events arranged pertaining 
to sports development 

Promote and co-ordinate 

the national and district 
events arranged pertaining 
to sports development 

GPP 

To create a conducive 

environment for social 

well-fare 

IGR 

Integrated 

transversal 

strategy 



1st of July 
2009 

30-Jun-10 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nronrammes 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nmorammes 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nmorammes 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nmorammes 

GPP 

To create a conducive 

environment for social 

well-fare 

MAM 

Multi Agency 
Mechanism 

Forum 



1st of July 
2009 

30-Jun-10 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nronrammes 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nmorammes 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nmorammes 

Monitor and co-ordinate 
quarterly forum meetings 
as per the national 

nmorammes 
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Projects / Initiatives and Quarterly Deliverables - Inter Governmental Relations 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operationai 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To create a conducive 

Transport 

Transport Forum 



1st of July 

30-Jun-10 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 


environment for social 





2009 


quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 


well-fare 







as per the national 

as per the national 

as per the national 

as per the national 









nrnarammes 

nrnarammes 

nroarammes 

nrnarammes 

GPP 

To create a conducive 

Disaster 

Disaster 



1st of July 

30-Jun-10 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 


environment for social 

Management 

management 



2009 


quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 


well-fare 


Forum 





as per the national 

as per the national 

as per the national 

as per the national 









nrnarammes 

nroarammes 

nrnarammes 

nroarammes 

GPP 

To create a conducive 

Education 

Education Forum 



1st of July 

30-Jun-10 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 


environment for social 





2009 


quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 


well-fare 







as per the national 

as per the national 

as per the national 

as per the national 









nrnarammes 

nroarammes 

nroarammes 

nroarammes 

GPP 

To promote transparent 

CDW 

CDW's 



1st of July 

30-Jun-10 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 

Monitor and co-ordinate 


and accountable 





2009 


quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 

quarterly forum meetings 


governance and 







as per the national 

as per the national 

as per the national 

as per the national 


administration 







prngrammes 

programmes 

programmes 

programmes 

GPP 

To promote transparent 

Fleet 

Fleet 



Ol-Jul-09 

30-Jun-10 

Manage and monitor the 

Manage and monitor the 

Manage and monitor the 

Manage and monitor the 


and accountable 

management 

management 





use of fleet vehicles within 

use of fleet vehicles within 

use of fleet vehicles within 

use of fleet vehicles within 


governance and 







the department. 

the department. 

the department. 

the department. 


administration 







Investigate queries 

Investigate queries 

Investigate queries 

Investigate queries 









identified by vehicle 

identified by vehicle 

identified by vehicle 

identified by vehicle 









variance report and report 

variance report and report 

variance report and report 

variance report and report 









corrective actions 

corrective actions 

corrective actions 

corrective actions 









imnlemented 

imnlementpri 

imnlpmented 

imnipmpntpri 

GPP 

To promote transparent 

Meeting 

Meeting 

RO 

0.00 

Ol-Jul-09 

30-Jun-10 

Ensure that monthly 

Ensure that monthly 

Ensure that monthly 

Ensure that monthly 


and accountable 

management 

Management 





reports are submitted for 

reports are submitted for 

reports are submitted for 

reports are submitted for 


governance and 







portfolio committee 

portfolio committee 

portfolio committee 

portfolio committee 


administration 







meetings 

meetings 

meetings 

meetings 









Ensure that quarterly 

Ensure that quarterly 

Ensure that quarterly 

Ensure that quarterly 









departmental meetings are 

departmental meetings are 

departmental meetings are 

departmental meetings are 









arranged following Council 

arranged following Council 

arranged following Council 

arranged following Council 









meetings 

meetings 

meetings 

meetings 









Attend technical 

Attend technical 

Attend technical 

Attend technical 









committee meetings as 

committee meetings as 

committee meetings as 

committee meetings as 









arrannori h\/ 

arrannoH h\/ 

arrannoH h\/ 

arrannoH h\/ 
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Performance Indicators - Technical Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

TOD 

To manage the use of land 

Land Use Management 

# of sites demarcated 

74 

3500 

0 

1500 

3000 

3500 

TOD 

To manage the use of land 

Land Use Management 

% of buiiding pians attended to 
within 14 days 


100% 

100% 

100% 

100% 

100% 

TOD 

To manage the use of land 

Land Use Management 

% of compliant building plans 
approved within 14 days 


100% 

100% 

100% 

100% 

100% 

BSD 

Provision of water to all 

households 

Free Basic Water 

# of households with access to 

free basic water 

20334 

20408 

20408 

20408 

20408 

20408 

BSD 

Provision of water to all 

households 

Free Basic Water 

# of households without access to 

free basic water 

400 

326 

326 

326 

326 

326 

BSD 

Provision of water to all 

households 

Free Basic Water 

# of household provided with 
windmills 

120 

130 

120 

123 

126 

130 

BSD 

Provision of water to all 

households 

Basic Water 

# of households with access to 

basic water within 200m of 

dwellina 

20334 

20344 

20334 

20337 

20340 

20344 

BSD 

Provision of sanitation to aii 

househoids 

Basic Sanitation 

# of households with access to 

basic sanitation 

20423 

20512 

20423 

20453 

20483 

20512 

BSD 

Provision of sanitation to aii 

househoids 

Basic Sanitation 

# of households provided with VIP 
toilets 

89 

89 

0 

30 

60 

89 

BSD 

Provision of eiectricity to aii 
househoids 

Eiectricity 

# of households with access to 
basic electricity 

20338 

20438 

20363 

20388 

20413 

20438 

BSD 

Provision of eiectricity to aii 
househoids 

Eiectricity 

# of households with access to 
free basic electricity 

25603 

25703 

25628 

25653 

25678 

25703 

BSD 

Provision of eiectricity to aii 
househoids 

Eiectricity 

# of households with access to 
continuous supply of electricity 

20338 

20338 

20338 

20338 

20338 

20338 

BSD 

Provision of eiectricity to aii 
househoids 

Eiectricity 

% of electrical provisioning and 
maintenance budget spent 

100% 

100% 

25% 

50% 

75% 

100% 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and stormwater 

# of km gravel roads upgraded to 
tarred roads within municipal area 

51 

51 

0 

0.5 

1 

1.5 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and stormwater 

# of km of tarred roads refurbished 


1.5 

0 

0.5 

1 

1.5 
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Performance Indicators - Technical Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and stormwater 

# of km gravel roads maintained 

69 

69 

17.25 

34.5 

51.75 

69 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and stormwater 

# of km gravel roads upgraded to 
paved finish 

10 

5 

0 

0 

0 

5 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and stormwater 

# of meters of new storm water 

structures constructed 

700 

1000 

0 

500 

750 

1000 

BSD 

Provision of housing for all 

Basic Housing 

# of new houses handed over to 
community members 

2000 

3233 

0 

0 

1616 

3233 

BSD 

Provision of housing for all 

Basic Housing 

# of new beneficiaries approved 

2000 

3000 

0 

1000 

2000 

3000 

LED 

Create conducive environment 

for sustainable economic 

develooment 

Job creation 

# of job opportunities created 
through municipal infrastructure 
oroiects 


lula 





GPP 

To promote transparent and 
accountable governance and 
administration 

Fleet Management 

% Compliance to service intervals 
to 150 vehicles (# times vehicles 
were serviced within service 
intervals / # vehicles serviced) 

100% 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting Management 

# of portfolio committee meeting 

12 

12 

4 

4 

4 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting Management 

# of departmental meetings held 

1 

4 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Meeting Management 

# of Technical Forums attended 

1 

4 

1 

2 

3 

4 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

# of project steering committee 
meetings 

336 

336 

84 

168 

252 

336 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

% of projects completed within 
time 


100% 

100% 

100% 

100% 

100% 
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Performance Indicators - Technical Services 


KPA 

Goal 

Priority Area 

Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

% of projects completed within 
budget 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

% of projects completed according 
to specifications 


100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Council & Mayoral 
committee resolutions 

% of Council and mayoral 
resolutions {departmental specific) 
imnlemented 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Documentation 

management 

% of documents submitted for 
inputs outstanding after 14 days 

N/A 

100% 

100% 

100% 

100% 

100% 

GPP 

To promote transparent and 
accountable governance and 
administration 

Leave management 

% correlation of leave forms 

submitted and leave forms 

caotured 

N/A 

100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 

Operational 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Initiative 

Budget 

Budget 


on 

Sep/09 

Dec/09 

Mar/10 

Jun/10 





2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To manage the use of land 

Land use 
Management 

Review of SDF 

0.00 

250,000 

Ol-Jul-09 

30-Jun-10 

Ensure that funding is 
secured for the review of 
the SDF. Compilation of 
TOR for the appointment 
of a service provider 

Ensure that service 
provider is appointed 
and that the revised draft 
document completed 

Final draft of document 
to be completed and 
submitted to 
stakeholders for inputs, 
comments and 

recommendations 

Final SDF to be 
approved and adopted 
by Council and 
incorporated into the IDP 

TOD 

To manage the use of land 

Land use 
Management 

Development of 
LUMS 

0.00 

750,000 

Ol-Jul-09 

30-Jun-10 

Ensure that funding is 
secured for the 
development of the 
LUMS. Compilation of 
TOR for the appointment 
of a service provider 

Ensure that service 
provider is appointed . 
Monitor and co-ordinate 

the collection of data and 
any other relevant 
literature 

Oversee the 
development of the 

LUMS 

Ensure that first draft 
LUMS is completed 
(Phase 1) 

TOD 

To manage the use of land 

Land use 
Management 

CIS 

implementation 


0 

Ol-Jul-09 

30-Jun-10 

Monitor and co-ordinate 
collecting data within the 
Morgenzon and Sivukile 
areas and conduct desk 
top assessment 

Oversee the capturing 
and incorporation of data 
into GIS 

Oversee the capturing 
and incorporation of data 
into GIS 


TOD 

To manage the use of land 

Land use 
Management 

Township 

establishment 


DALA 

Ol-Jul-09 

30-Jun-10 

Obtain approval of 
Surveyor General Plans 
for township 
establishment of 

Standerton Extension 5 
& 8, and development of 
vacant portions of land 
and commence the 
design for services 
(water, sanitation, 
electricity, roads and 

Btnrmu/fitnr 

Oversee the pegging of 
stands (50% of stands 
to be pegged) 

Oversee the pegging of 
stands (75% of stands 
to be pegged) 

Oversee the pegging of 
stands (100% of stands 
to be pegged) 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

TOD 

To manage the use of land 

Land use 
Management 

Approval of 
building plans 



Ol-Jui-09 

30-Jun-10 

Monitor and oversee the 
application process for 
building applications. 
Ensure thataii buiiding 
plans to be approved in 
accordance with 

National Building 
Regulations and within 

14 days 

Monitor and oversee the 
application process for 
building applications. 
Ensure thataii building 
plans to be approved in 
accordance with 

National Building 
Regulations and within 

14 days 

Monitor and oversee the 
application process for 
building applications. 
Ensure that all building 
plans to be approved in 
accordance with 

National Building 
Regulations and within 

14 days 

Monitor and oversee the 
application process for 
building applications. 
Ensure thataii building 
plans to be approved in 
accordance with 

National Building 
Regulations and within 

14 days 

TOD 

To manage the use of land 

Land use 
Management 

Township 

Regeneration 

Strategy 








Review of Township 
Regeneration Strategy 
and submit to National 
treasury for funding of 
identified oroiects 

TOD 

To manage the use of land 

Township 

regeneration 

Construction of a 
taxi rank in 
Rooikoppen 

0.00 

12,000,000 

Ol-Jui-09 

30-Jun-10 

Appointment of a 
contractor for the 

Construction of a taxi 
rank in Rooikoppen and 
construction sites to be 

handed-over to 

contractor 

Manage and co-ordinate 
construction and ensure 
that project is 33% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 66% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 100% 
complete 

TOD 

To manage the use of land 

Township 

regeneration 

Construction of a 

Clinic in 
Rooikoppen 

0.00 

9,000,000 

Ol-Jui-09 

30-Jun-10 

Ensure that AngloCoal 
appoint service 
providers for the 
construction of 
Rooikoppen clinic and 
construction sites to be 

handed over to 

contractors 

Monitor project 
implementation and 
ensure that construction 
work is 33% complete 

Monitor project 
implementation and 
ensure that construction 
work is 66% complete 

Monitor project 
implementation and 
ensure that construction 
work is 100% complete 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Provision of water to all 

households 

Free Basic 

Water 

Installation of 

boreholes with 
standpipes and 
transportation of 
potable water with 
water cart 

refer to op. 
budget 

1,000,000 

Ol-Jul-09 

30-Jun-10 

Transportation of potable 
water using a water cart 
to 74 households. 

GSDM to procure 
service providers to 
install boreholes with 
standpipes 

Installation of boreholes 
with standpipe to be 

33% complete and a 
reduction in transporting 
water to households with 

no access to free basic 

water 

Installation of boreholes 
with standpipes to be 
66% complete and a 
reduction in transporting 
water to households with 

no access to free basic 

water 

Installation of boreholes 
with standpipes to be 
100% complete and a 
reduction in transporting 
water to households with 

no access to free basic 

water 

BSD 

Provision of water to all 

households 

Free Basic 

Water 

Installation of 

boreholes with 
standpipes and 
transportation of 
potable water with 
water cart 

0.00 

1,000,000 

Ol-Jul-09 

30-Jun-10 

GSDM to procure 
service providers for the 
installation of boreholes 
with standpipes 

Installation of boreholes 
with standpipe to be 

50% complete. 

Installation of boreholes 
with standpipe to be 

75% complete. 

Installation of boreholes 
with standpipe to be 

100% complete. 

BSD 

Provision of water to all 

households 

Basic Water 

Refurbishment of 

Standerton water 

treatment works 

0.00 

4,500,000 

Ol-Jul-09 

30-Jun-10 

GSDM to procure 
service providers for the 
upgrading of Standerton 
water treatment works 

and construction site to 

be handed over to 

contractors 

Monitor project 
implementation and 
ensure that construction 
work is 50% complete 

Monitor project 
implementation and 
ensure that construction 
work is 75% complete 

Monitor project 
implementation and 
ensure that construction 
work is 100% complete 

BSD 

Provision of water to all 

households 

Basic Water 

Refurbishment of 

water reticulation 

to 500 

households in 

Meverville 

0.00 

4,000,000 

Ol-Jul-09 

30-Jun-10 

Appointment of a 
contractor and 

construction site to be 

handed-over to 

contractor 

Manage and co-ordinate 
construction and ensure 
that project is 50% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 75% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 100% 
complete 

BSD 

Provision of water to all 

households 

Basic Water 

Blue Drop 
compliance 

1,746,870.00 

0 

Ol-Jul-09 

30-Jun-10 

Development of water 
quality management 
system and facilitate 
communication and 
launch of the system. 

Manage and co-ordinate 
implementation of Water 
Quality system in order 
to obtain Blue drop 
certification for the 

Lekwa Water Services 

Authority 

Manage and co-ordinate 
implementation of Water 
Quality system 

Manage and co-ordinate 
implementation of Water 
Quality system 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Provision of sanitation to all 

households 

Basic sanitation 

Construction of 

VIP toilets 

0.00 

1,000,000 

Ol-Jul-09 

30-Jun-10 

GSDM to procure 
service providers for the 
provisioning and 
installation of VIP toilets 

and construction site to 

be handed over to 

contractors 

Monitor project 
implementation and 
ensure that construction 
work is 50% complete 

Monitor project 
implementation and 
ensure that construction 
work is 75% complete 

Monitor project 
implementation and 
ensure that construction 
work is 100% complete 

BSD 

Provision of sanitation to all 

households 

Basic sanitation 

Refurbishment of 

Standerton sewer 

treatment works 

0.00 

6,500,000 

Ol-Jul-09 

30-Jun-10 

GSDM to procure 
service providers for the 
refurbishment of 

Standerton sewer 

treatment works and 

construction site to be 

handed over to 

contractors 

Monitor project 
implementation and 
ensure that construction 
work is 50% complete 

Monitor project 
implementation and 
ensure that construction 
work is 75% complete 

Monitor project 
implementation and 
ensure that construction 
work is 100% complete 

BSD 

Provision of sanitation to all 

households 

Basic sanitation 

Planning for new 
Morgenzon sewer 
treatment works 





Ensure that an E.I.A. is 
completed for 
establishment of the new 
Morgenzon treatment 
works 

Finalise completion of 
design drawings and 
technical documents for 
new Morgenzon sewer 
treatment works 

Sourcing funds for the 
construction of new 
Morgenzon sewer 
treatment works 

Monitor the procurement 
process for appropriate 
service providers for 
constructing of the new 
Morgenzon sewer 
treatment works 
(Subject to availability of 
funding) 

BSD 

Provision of sanitation to all 

households 

Basic sanitation 

Green Drop 
compliance 

6,777,830.00 

0 

Ol-Jul-09 

30-Jun-10 

Development of sewer 
and environmental 
quality management 
system and facilitate 
communication and 
launch of the system. 

Manage and co-ordinate 
implementation of sewer 
and environmental 
Quality system in order 
to obtain Green Drop 
certification for the 

Lekwa \A/ater Services 
Authority 

Manage and co-ordinate 
implementation of W/ater 
Quality system 

Manage and co-ordinate 
implementation of W/ater 
Quality system 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Provision of sanitation to all 

households 

Basic sanitation 

Upgrading sewer 
reticulation to 

Sebiloane sewer 

line 

0.00 

1,100,000 

Ol-Jul-09 

30-Jun-10 

GSDM to procure 
service providers for the 
Upgrading sewer 
reticulation to Sebiloane 

sewer line and 

construction site to be 

handed over to 

contractors 

Monitor project 
implementation and 
ensure that construction 
work is 50% complete 

Monitor project 
implementation and 
ensure that construction 
work is 75% complete 

Monitor project 
implementation and 
ensure that construction 
work is 100% complete 

BSD 

Provision of electricity to all 
households 

Electricity 

Electricity Master 
plan 

0.00 

0 

Ol-Jul-09 

30-Jun-10 

Review of electricity 
provisioning strategy by 
conducting gap analysis 

Drafting of Electricity 
master plan 

Submit draft Electricity 
master plan to all 
stakeholders for inputs, 
comments and 

recommendations 

Submit amended 
Electricity Master Plan 
for Council approval and 
adoption 

BSD 

Provision of electricity to all 
households 

Electricity 

Electrification of 

rural Households 
(within licensed 
area) 

0.00 

4,900,000 

Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate 
the building of the 
network and oversee the 

installation of household 

connections 

Manage and co-ordinate 
the building of the 
network and oversee the 

installation of household 

connections 

Manage and co-ordinate 
the building of the 
network and oversee the 

installation of household 

connections 

Manage and co-ordinate 
the building of the 
network and oversee the 

installation of household 

connections 

BSD 

Provision of electricity to all 
households 

Electricity 

Upgrade of 11 KV 
overhead line 

0.00 

1,200,000 

Ol-Jul-09 

30-Jun-10 

Appointment of a 
contractor and 

construction site to be 

handed-over to 

contractor 

Manage and co-ordinate 
construction and ensure 
that project is 33% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 66% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 100% 
complete 

BSD 

Provision of electricity to all 
households 

Electricity 

Continuous 
supply of 
electricity 

78,975,305.00 

0 

Ol-Jul-09 

30-Jun-10 

Development of planned 
maintenance program 
for electricity 
infrastructure. Manage 
and co-ordinate planned 
maintenance programs 
on electrical 

infrastructure 

Manage and co-ordinate 
planned maintenance 
programs on electrical 
infrastructure 

Manage and co-ordinate 
planned maintenance 
programs on electrical 
infrastructure 

Manage and co-ordinate 
planned maintenance 
programs on electrical 
infrastructure 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and 

stormwater 

Refurbishment of 

tarred roads 

0.00 

5,000,000 

Ol-Jul-09 

30-Jun-10 

Appointment of a 
contractor for the 

refurbishment of tarred 

roads and construction 

site to be handed-over to 

contractor 

Manage and co-ordinate 
construction and ensure 
that project is 50% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 75% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 100% 
complete 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and 

stormwater 

Re-gravelling of 
roads 

2,000,000.00 

0 

Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate 
re-gravelling of all gravel 
roads 

Manage and co-ordinate 
re-gravelling of all gravel 
roads 

Manage and co-ordinate 
re-gravelling of all gravel 
roads 

Manage and co-ordinate 
re-gravelling of all gravel 
roads 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and 

stormwater 

Upgrading of 
roads 

0.00 

15,000,000 

Ol-Jul-09 

30-Jun-10 

Appointment of a 
contractor for the 
upgrading of gravel 
roads to a paved finish 
and construction sites to 

be handed-over to 

contractor 

Manage and co-ordinate 
construction and ensure 
that project is 50% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 75% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 100% 
complete 

BSD 

Provide safe and appropriate 
road and storm water networks 

Roads and 

stormwater 

Stormwater 

structures 

0.00 

5,000,000 

Ol-Jul-09 

30-Jun-10 

Appointment of a 
contractor for the 

installation of 

stormwater 

infrastructure and 

construction sites to be 

handed-over to 

contractor 

Manage and co-ordinate 
construction and ensure 
that project is 50% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 75% 
complete 

Manage and co-ordinate 
construction and ensure 
that project is 100% 
complete 

BSD 

Provision of housing to all 

Basic Housing 

Integrated Human 
settlement plan 

0.00 


Ol-Jul-09 

30-Jun-10 

Review of Integrated 
Human settlement plan 
by conducting gap 
analysis 

Drafting of Integrated 
Human settlement plan 

Submit draft Integrated 
Human settlement plan 
to all stakeholders for 
inputs, comments and 
recommendations 

Submit amended 
Integrated Human 
settlement plan for 
Council approval and 
adootion 

BSD 

Provision of housing to all 

Basic Housing 

Provision of 

houses 

0.00 

Dept, of 
Housing 

Ol-Jul-09 

30-Jun-10 

Province to procure 
service providers for the 
development of houses 
and construction sites to 

be handed over to 

contractors 

Monitor project 
implementation and 
ensure that construction 
work is 33% complete 

Monitor project 
implementation and 
ensure that construction 
work is 66% complete 

Monitor project 
implementation and 
ensure that construction 
work is 100% complete 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

BSD 

Provision of housing to all 

Basic Housing 

Beneficiary list 
administration 

0.00 

Dept, of 
Housing 

Ol-Jul-09 

30-Jun-10 

Obtain new list of 
potential beneficiaries 

Submission of new 
beneficiary list to Dept, 
of Human Settlement for 

annroval 

Submission of new 
beneficiary list to Dept, 
of Human Settlement for 

annroval 

Submission of new 
beneficiary list to Dept, 
of Human Settlement for 

annroval 

GPP 

To promote transparent and 
accountable governance and 
administration 

Fleet 

management 

Fleet 

management 

2,536,550.00 

0 

Ol-Jul-09 

30-Jun-10 

Manage and co-ordinate 
the servicing of the fleet 
according to 
maintenance schedules 
(within 1 000km or 50 
hours of service interval) 

Manage and co-ordinate 
the servicing of the fleet 
according to 
maintenance schedules 
(within 1 000km or 50 
hours of service interval) 

Manage and co-ordinate 
the servicing of the fleet 
according to 
maintenance schedules 
(within 1 000km or 50 
hours of service interval) 

Manage and co-ordinate 
the servicing of the fleet 
according to 
maintenance schedules 
(within 1 000km or 50 
hours of service interval) 

GPP 

To promote transparent and 
accountable governance and 
administration 

Fleet 

management 

Fleet 

management 



Ol-Jul-09 

30-Jun-10 

Manage and monitor the 
use of fleet vehicles 
within the department. 
Investigate queries 
identified by vehicle 
variance report and 
report corrective actions 
imnlementeri 

Manage and monitor the 
use of fleet vehicles 
within the department. 
Investigate queries 
identified by vehicle 
variance report and 
report corrective actions 
imnlementeri 

Manage and monitor the 
use of fleet vehicles 
within the department. 
Investigate queries 
identified by vehicle 
variance report and 
report corrective actions 
imnlementeri 

Manage and monitor the 
use of fleet vehicles 
within the department. 
Investigate queries 
identified by vehicle 
variance report and 
report corrective actions 
imnlementpri 

GPP 

To promote transparent and 
accountable governance and 
administration 

Fleet 

management 

Building 

Maintenance 



Ol-Jul-09 

30-Jun-10 

Ensure that building 
maintenance unit is 

established. Monitor 

and co-ordinate the 
compilation of database 
of all municipal buildings 
and structures. Ensure 
that all emergency 
repairs are effected 

Develop of building 
maintenance schedule. 

Ensure that all 
emergency repairs are 
effected 

Manage and co-ordinate 
planned maintenance 
according to building 
maintenance schedule 

and ensure that all 
emergency repairs are 
effected 

Manage and co-ordinate 
planned maintenance 
according to building 
maintenance schedule 

and ensure that all 
emergency repairs are 
effected 
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Projects / Initiatives and Quarterly Deliverables - Technical Services 


KPA 

Goal 

Priority Area 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

Meeting 

Management 

0.00 

0 

Ol-Jul-09 

30-Jun-10 

Ensure that monthly 
reports are submitted for 
portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 

Attend technical 
committee meetings as 

QrrannoH h\/ 

Ensure that monthly 
reports are submitted for 
portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 

Attend technical 
committee meetings as 

arrannoH h\/ 

Ensure that monthly 
reports are submitted for 
portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 

Attend technical 
committee meetings as 

arrannoH h\/ 

Ensure that monthly 
reports are submitted for 
portfolio committee 
meetings 

Ensure that quarterly 
departmental meetings 
are arranged following 
Council meetings 

Attend technical 
committee meetings as 

arrannoH h\/ 

GPP 

To promote transparent and 
accountable governance and 
administration 

Governance and 
administration 

Project 

implementation 
and management 

0.00 

0 

Ol-Jul-09 

30-Jun-10 

Ensure that project 
management unit 
arranges a steering 
committee meeting for 
every project that needs 
to be implemented on a 
monthly basis 

Ensure that project 
management unit 
arranges a steering 
committee meeting for 
every project that needs 
to be implemented on a 
monthly basis 

Ensure that project 
management unit 
arranges a steering 
committee meeting for 
every project that needs 
to be implemented on a 
monthly basis 

Ensure that project 
management unit 
arranges a steering 
committee meeting for 
every project that needs 
to be implemented on a 
monthly basis 
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CAPITAL WORKS PLAN 2009 ■ 2012 


VOTE 

CAPTIAL ITEMS 

PLANNED 

START DATE 

PLANNED 

COMPLETION 

DATE 

Jul-2009 

Aug-2009 

Sep-2009 

Oct-2009 

Nov-2009 

Dec-2009 

95 

Mayor 






125000 



100 

Council General and Support 







250,000.00 


099 

Municipal Manager 






700,000.00 



101 

Corporate Services 




250,000.00 




250,000.00 

308 

Community Services 




394,979 




394,980.00 

200 

Budget and Treasury 





1,500,000.00 


500,000.00 


400 

Technical Services 





500,000.00 



500,000.00 

Water and Sanitation - MIG grant 









MIG/MPOe 

66/W/07/08 

Upgrading of water networks in Meyerville 
phase 2 

01/08/2009 

31/04/2010 

400,000 

560,000 

450,000 

700,000 

400,000 

300,000 

Total Water and Sanitation 



400,000.00 

560,000.00 

450,000.00 

700,000.00, 

400,000.00 

300,000.00; 

Roads and Stormwater - MIG grant 





l\/IP0747/R 

ST/08/0 

Construction of roads in Sakhile (phase 1) 
Sivunjathe.Mofokeng str. And ring road in 
ext.l 


31/09/2009 

1,800,000 

1,500,000 

1,400,000 




MIG/MPOe 

40/RST/08/ 

08 

Reconstruction of roads within Lekwa 
Municipality 

15/07/2009 

31/01/2010 

200,000 

900,000 

1,200,000 

600,000 

500,000 

850,000 

MIG/MPOS 

66/RST/08/ 

08 

Upgrading of gravel roads to paved roads 
in Sakhile (Khama str.) 

15/07/2009 

18/12/2009 

200,000 

700,000 

850,000 

1,200,000 

1,200,000 

550,000 

MIG/MPOe 

33/RST/08 

Uprading of gravel roads to paved roads 
in Sakhile (Gule and Nhleko str.) 

01/08/2009 

31/03/2010 


300,000 

550,000 

1,200,000 

600,000 

450,000 

MIG/MPOe 

64/RST/09 

Upgrading of gravel roads in Morgenzone 

01/08/2009 

31/03/2010 


300,000 

1,100,000 

1,400,000 

600,000 

800,000 
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CAPITAL WORKS PLAN 2009 ■ 2012 


Vote 

CAPTIAL ITEMS 

PLANNED 

START DATE 

PLANNED 

COMPLETION 

DATE 

Jul-2009 

Aug-2009 

Sep-2009 

Oct-2009 

Nov-2009 

Dec-2009 

MIG/MPOe 
36/R, ST/09 

Construction and upgrading of stormwater 

01/09/2009 

31/03/2010 


200,000 

450,000 

600,000 

720,000 

600,000 

Total Roads and stormwater 



2,200,000.00 

3,900,000.00 

5,550,000.00 

5,000,000.00 

3,620,000.00 

3,250,000.00' 

Electricity 

- INEP grant 





Electricity 

Electrification of 100 farmworker houses 
Lekwa Lie Area 

Ol-Apr-09 

31-Aug-09 


460,000 





Electricity 

Infrastuctural Development - Rural 

Ol-Jun-09 

31-Dec-09 


200,000 

200,000 

200,000 

200,000 

400,000 

Electricity 

Electrification of 86 houses - Tutukani 

01 Oct. 2009 

31-Dec-09 




172,000 

172,000 

172,000 

Electricity 

Electrification of 82 houses - Sivukile 

01 Oct. 2009 

31-Dec-09 




164,000 

164,000 

164,000 

Electricity 

Electrification of 100 farmworker houses 
Lekwa Lie Area - Network extensions 
required. 

Ol-Sep-09 

28-Feb-lO 



250,000 

250,000 

250,000 

250,000 

Electricity 

Electrification of 43 farmworker houses - 
Eskom Lie. Area 

Ol-Sep-09 

30-NOV-09 



215,000 

215,000 

215,000 


Total Electricity 



- 

660,000 

665,000 

1,001,000 

1,001,000 

986,000 
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CAPITAL WORKS PLAN 2009 ■ 2012 


iCAPTIAL ITEMS 

Jan-2010 

Feb-2010 

Mar-2010 

Apr-2010 

May-2010 

Jun-2010 CAPITAL BUDGET 

2008/2009 

CAPITAL 

BUDGET 

2009/2010 

CAPITAL 

BUDGET 

20010/2011 

|Mayor 


125000 





250,000.00 



Council General and Support 





250,000.00 


500,000.00 



Municipal Manager 







700,000.00 



Corporate Services 




250,000.00 



750,000.00 



Community Services 




394,980.00 



1,184,939.00 



Budget and Treasury 



500,000.00 




2,500,000.00 



Technical Services 



500,000.00 



500,000.00 

2,000,000.00 



Sanitation - MIG grant 










Upgrading of water networks in Meyerville 
phase 2 

450,000 

350,000 

500,000 

450,000 



4,560,000 



and Sanitation 

450,000.00 

' 350,000.00 

500,000.00 

450,000.00 

0.00 

0.00 

4,560,000.00 



Stormwater - MIG grant 


Construction of roads in Sakhile (phase 1) 
Sivunjathe,Mofokeng str. And ring road in 
ext.l 







4,700,000 



Reconstruction of roads within Lekwa 
Municipality 

550,000.00 

1,200,000.00 





6,000,000 



Upgrading of gravel roads to paved roads 
in Sakhile (Khama str.) 







4,700,000 



Uprading of gravel roads to paved roads 
in Sakhile (Gule and Nhleko str.) 

700,000.00 

1,200,000.00 

600,000.00 




5,600,000 



Upgrading of gravel roads in Morgenzone 

550,000.00 

800,000.00 

200,000.00 




5,750,000 
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CAPITAL WORKS PLAN 2009 ■ 2012 


CAPTIAL ITEMS 

Jan-2010 

Feb-2010 

Mar-2010 

Apr-2010 

May-2010 

Jun-2010 

CAPITAL BUDGET 

2008/2009 

CAPITAL 

BUDGET 

2009/2010 

CAPITAL 

BUDGET 

20010/2011 

Construction and upgrading of stormwater 

######### 

600,000.00 

590,000.00 




4,960,000 













> and stormwater 

3,000,000.00 

3,800,000.00 

1,390,000.00 

0.00 

0.00 

0.00 

31,710,000.00 



■ INEP grant 


Electrification of 100 farmworker houses 
Lekwa Lie Area 







460,000 



Infrastuctural Development - Rural 







1,200,000 



Electrification of 86 houses - Tutukani 







516,000 



Electrification of 82 houses - Sivukile 







492,000 



Electrification of 100 farmworker houses 
Lekwa Lie Area - Network extensions 
required. 

250,000 

250,000 





1,500,000 



Electrification of 43 farmworker houses - 
Eskom Lie. Area 







645,000 



icity 

250,000 

250,000 

- 

- 

- 

- 

4,813,000 




Otrstitute for Performance Management 


74 



75 


